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VIMEXCO j?

Cty CP TM & DV DK Viing Tau Cdng Hoa Xa Hoi Chu Nghia Viét Nam
Péc Lap — Tw Do — Hanh Phuc

TO TRINH KE HOACH KINH DOANH NAM 2011.

TP. HCM, Ngay 01/04/2011.

- Can clr vao Luat doanh nghiép duwoc qudc hdi théng qua vao ngay 29/11/2005.

- Can cir diéu l& cong ty CP TM&DV dau khi Ving tau théng qua ngay
18/04/20009.

- Cén clr K& hoach kinh doanh nam 2011 ctia Ban diéu hanh cong ty.

Ho6i ddng quan tri cdng ty d& nghi Pai hdi déng cd ddong Céng ty théng qua Ké
hoach kinh doanh céng ty nam 2011 vé&i cac ndi dung chinh nhw sau:

A - Co s& va nguyén tac lap ké hoach:
1. Can c vao thyc hién nam 2010, danh gia mat wu diém va mat con han ché
va thye trang tinh hinh hién nay cia VIMEXCO GAS.

2. Xay dwng ké hoach theo dinh huéng kha thi, hwéng vé thi truéng.

B — Pinh hwéng chung nam 2011

1. Muc tiéu chi phéi moi hoat déng cta cong ty la thoat khéi tinh trang 16

va

dwa cong ty co lai.

2. Tiép tuc tap trung cling co va hoan thién co ché quan ly mai theo quan diém
quan ly va hoat déng theo quy trinh, hé thong, tirng bwéc chuyén nghiép hoa.

3. Hoat dong kinh doanh theo dinh hwéng dam bao phat trién bén virng, bao
toan va tang trwdng von.

4. Gitr quy mo kinh doanh hop ly, tap trung vao nganh kinh doanh chinh dé tang
cwdng quan ly — kiém soat va bao toan vén — tai san.

5. Tang san lwong dé tan dung het‘ cong suat cla kho Go Dau va Chi nhanh
Bén Cat, lam giam chi phi trén dau tan Gas. Pay la chién lwgc bat budc de
tang san lwvong va lgi nhuan cho Céng ty.

C - Chi tiéu ké hoach téng hop nam 2011:

1. Vé san lwong :
X o
, Thyc hign | Ké hoach nam 2011 | ¢ u,/;n
STT | bDoitwong khach hang nam 2010 Iwong
(tin) | S:Lwong | Doanhthu | tang
(Tan) (ti ddng) | S0 2010
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Téng cong: | 17,694 26,240 562,5 48%
A/ Dan dung 11,574 16,200 353,8 40%
1| Tram chiét kiém phan phoi 4,767 7,580 165,5 59%
2 | Téng dai ly 2,853 3,860 84,3 35%
3| Pai ly+ban lé 3,954 4,760 103,9 20%
B/ Gas bon 6,120 10,040 208,7 64%
1| Khéch hang truec tiép 3,340 69,4
2 | Tram chiét 1,700 35,3
3 | Cac Cty Kinh doanh gas 5,000 103,9
2. Vaé tai chinh : ‘
Don vj tinh : Triéu dong.
CHI TIEU Nam 2011 Nam 2010 2011/2010
Doanh thu thuan 562,524 288,349 195.08%
Gia von hang ban 510,158 271,623 187.82%
Loi nhuan gop 52,365 16,726 313.08%
Doanh thu hoat ddng tai chinh 272 194 140.21%
Chi phi tai chinh 1,200 3,147 38.13%
Trong do: chi phi lai vay 1,200 2,579 46.53%
Chi phi ban hang 39,158 25,113 155.93%
Chi phi quan ly doanh nghiép 13,343 31,906 41.82%
Trong dé bao gom trich dw phong 7,000 23,500 29.79%
Li/l6 thuan tir hoat ddng kinh doanh 793 -43,246 101.83%
Thu nhap khac 2,605 5,965 43.67%
Chi phi khac 24 2,351 1.02%
Loi nhuan khac 2,581 3,614 71.42%
Tbng 15i/16 ké toan trwde thué 3,374 -39,632 108.51%
Chi phi thué thu nhap doanh nghiép 843 203 415.27%
L4i/6 sau thué thu nhap doanh nghiép 2,530 -39,835 106.35%
Lai co ban trén 1 ¢ phiéu 264 -4,149 106.36%

3. Bién phap thwc hién : dé dat Muc tiéu dau tién va chi phéi moi hoat déng
cla cong ty la thoat khoi tinh trang 16 va co 1ai cong ty xay dwng ké hoach tir
chi tiét va thong nhat thwc hién theo dung cac bwéc da deé ra. Cu thé:

a. Vé tai chinh :

- Quan ly — kiém soat tai chinh theo dong tién dé& phan anh trung thwc hiéu

qua cla san xuét kinh doanh.

- Kiém sodt chét chi phi va cong no. Tiép tuc thu hdi ng khé doi, qua han
thanh toan (# 46 ti dong) dé bo sung nguon von la muc tiéu quan trong.
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Thanh ly cac tai san dw thira khéng st dung dé giam chi phi khau hao va
thu h6i von phuc vu dau tw kinh doanh.

Ap dung chinh sach khoan cho tirng bé phan nhw : khoan tién luvong
theo hiéu qua, khoan tien lwvong theo tan-Km, khoan chi phi...

b. Vé thj trvong :

—+

—+

+

Déi véi nhom gas dan dung :

Tap trung phat trién nhanh thi tredng Gas dan dung. Day 1a muc tiéu
quan trong trong nam 2011 vi nhdm nganh hang nay cé muc lai cao
hon nhém céng nghiép va phuc vu c¢dng tac quang céo, chiém Iinh thi
trro'ng trong khi tinh hinh kinh doanh Gas cdng nghiép khoé khan.

Tiép tuc hoan thién viéc xay dung, clng co lai hé thong phan phoi.
Phan chia lai thi treo'ng, giao khoan san lwvgng ban dén tirng nhan vién.

Nam chac s6 v binh ndm & trng khach hang trong hé thdng phan phdi
nham Kiém sodat tinh hiéu qua cta von dau tw. Mot s6 khach hang c6 so
VO binh muwon qua cao va bat hop ly so v&i sb lwong gas nhan hang
thang, can thu hdi dé& bd sung cho cac khach hang khac cé nhu cau
thwe sy va sd khach hang mai phat trién.

Déi véi Gas cong nghiép:

Tap trung khai thac cac dbi twong khach hang tryc tiép d& nang strc

canh tranh, tang hiéu qua.

M& rong thém doi twong khach hang la cac tram chiét, cac Cty kinh

doanh gas nhuwng chwa phan phéi thwong hiéu VMG theo hinh thirc

ban budn de tan dung tang vong quay bon chira, giam chi phi co dinh.
Chinh séch bén hang, khuyén mai, dich vu hdu mai:

Xay dyng lai chinh sach chiét khau phu hop voi kha nang ctia cong ty
va phu hop véi tieng doi twong khach hang.

Xay dwng cac chinh sach khuyén mai cho tng nganh hang véi cac
hinh thirc da dang nhw : Du lich, thwédng san lwong,...theo tirng giai
doan, txng mua ban hang.

Bao dam cong tac hau mai co6 hiéu qua, nhanh gon.

Tan dung lgi thé vé cong suat bon chira I&n thire hién tang cudng cho
thué, gitr h6 gas; Tan dung cac co hdi dau co vé gia LPG khi tang/giam
dé st dung hiéu qua lgi thé kho bon cé sirc chira I&n.

c. Vé b6 méy :

Tap trung cing cd bd may kinh doanh manh dap &ng yéu cau méi.
Nhan vién c6 du trinh d6, cé ky nang, nang déng, dam lam va dam chiu
trach nhiém trong kinh doanh.

Tiép tuc clng cb, sap xép lai nhan lwc cac bd phan, trén quan diém gon
nhe, hiéu qua cao.
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Viéc phan cép, phan quyén quan ly sé rd rang va cu thé hon trong cac
cap quan ly nham phat huy tinh toi da chud dong, sang tao, nhay bén
cling nhw trach nhiém ca nhan cua cac cap quan ly.

d. Vé dau tu:

Pau tw hé thong son, slra vé binh nham gidm chi phi va tang nhanh
lwong vo Iwu thong trén thi tried'ng du ti€u chuan qui dinh.

Tiép tuc dau tw va dua ra thj trwong 70.000 v6 binh 12kg dé mé rong
thi trwdng Gas dan dung (thuc hién tieép nghi quyét 2010 d& dang).

e. Tiép tuc dap tng nghj dinh 107 cda Chinh Pha:

Céc qui dinh lién quan dén cac van ban phap qui.

Cac qui dinh, qui trinh lién quan dén kho chra, tram chiét nap.

Céc qui dinh lién quan dén hé théng phan phdi ciia VIMEXCO GAS.
Nhanh chéng trién khai ky lai hop dong véi khach hang nham phat trién
mang lwdi phan phoi ra cac tinh 1an can khi hop dong cua khach hét
han v&i cac nha cung cap khac.

Vay HDQT cdng ty kinh trinh v&i dai hdi cho y kién théng qua.

CHU TICH HPQT/TONG GIAM POC
(daky)

NGUYEN QUANG NINH
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