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TP, Ho Chi Minh, ngay 16 thang 04 ndm 2012

TO TRINH
V/Iv: Phé duyét ké hoach kinh doanh nam 2012

Kinh trinh: PAI HOI PONG CO DONG.

1. Mt s6 thuin lgi, khé khin dnh hwéng téi kinh doanh nim 2012.

Thudn lgi :

- Tiém ning bao hiém trong nuée van con 16n duge thé hién qua dy doan cua Cuc
QLGS BH va HHBH toc d§ tang trudng nim tdi khoang trén dudi 20% d6i voi
bao hiém phi nhén tho .

- CP va BTC c¢é chii trwong tai cdu tric cic doanh nghiép bao hiém dé& dam bao
kha niing thanh toén, néng lyc tai chinh, hoat dong co chat Irong va hiéu qua,
kiém soat duge rii ro va co ciu lai ty 1& tham gia gép vén trong doanh nghi€p
BH cta cdc tdp doan, cOng ty nha nudc....tranh tinh trang chia cit, ddc quyén
trong kinh doanh bao hiém.

- Hé théng céc qui dinh vé phap luft ngay cang chit ch& va tao diéu kién thuan
lgi cho nganh bao hiém phat trién.

- Bao Minh 14 doanh nghig¢p c¢ throng hi¢u manh. C6 h¢ théng céc cdng ty thanh
vién tai hiu hét cic tinh. C6 hau hét cic san phim dich vu cung cip trén thi
trudng

- Du kién tdc dd phat trién kinh té Viét Nam 1a 6 -> 7%.

Khé khdin :
- Tinh hinh kinh té trong nuéc nam 2012 s& rit khé khin con hon nam 2011.

- Chinh phu Tiép tye va kién quyét kiém ché lam phat, cit giam dau tu cdng theo
tinh thin NQI11, kiém sodt tin dung, do d6 cac DN khé khén trong kinh doanh
dic biét cac Cac DN vian tai bién, XNK gap nhiéu khé khan...Jam anh hudng
truc tiép ¢én HDKD ciia nganh BH.

- Thj trudng bat ddng sin du kién khong co bién ddng nhiéu so véi nim 2011,
Thj trudng chimg khoén thay ddi thit thudng va ¢ xu hudng gidm, lugng giao
dich thip anh hudng téi hoat dong kinh doanh tai chinh.

- Dy kién mirc 4§ lam phat ndm 2012 binh quén la 15% sé& anh hudng trurc tiép
dén doi sbng ngudi nhan dan, 1am cho chi phi HDKD cta cdc doanh nghiép
tdng cao.

- Nhidu CTY bao hiém tiép tuc ra doi dic biét 1a cac DNBH nuéce ngodi, nén sy
tranh tranh ngdy cang gay git.

- Bao Minh tiép tyc phuong cham 4ap dung cac bién phap giam chi boi thudmg dic
biét véi nghiép vy xe, con ngudi ciing anh hudng tGi tbc d9 ting trudng doanh
thu cho céc nghig¢p vu nay.

- Tinh trang khé khan ctia ALC2, cédc doanh nghigp vin tai bién Vinashin,

NOSCO khong c6 kha nﬁng thanh toan phi ng anh hudng 1én dén déu tu tai
chinh va anh hudng tryc tiép dén lgi nhuin cia TCTY do Doanh HPTC sut

giam , va phai trich du phong.



. M{t s6 bién phap Bao Minh trién khai 4p dung nim 2012.

Truée tinh hinh diy khé khin Bao Minh tlep tuc phin déu theo dinh huéng “ Hiéu
qua, tang trudmg va d8i méi” voi nguyén tic “Hiéu qui va phét trién bén vimg.”
Vi mdt s6 cac bién phap chinh nhu sau:

- Phuc hdi lai kénh phan phéi tryc tiép tai cac quan huyén va qua dai ly déc biét
c4c dja ban TP.HCM, Ha NQI dé ban cdc san pham XCG, con ngudi.

- Tiép tuc trién khai toan quoc ap dung phan mém quan ly nghiép vu Policy/Asia
théng quan dy an BEST dé tang cudng dbi méi trong cong tac nghi¢p vu. Nam
2012 trién khai tdan quéc nghiép vu tai san k¥ thugt dé quan ly khai thac va bdi
thudng chat ch& hon.

- Tép trung khai théc cac dich vu mang lai lgi nhuén nhu (XDLD, xe gin may,
céc nghiép vy vé tai san, k¢ thuat...), han ché cic dich vu khong c6 hiéu qua.

- Tép trung quan ly khdch hang, wu tién cho céc khéch hang mang lai lgi nhuan,
quan ly chit ch& céc khéich hang c¢é dich vu rii ro cao.

- Thyc hién cAc giai phap dé giam chi bdi. (muyc tiéu giam xudng 47%, nim 201 1
12 53%)

- Dinh huéng ré rét cic chinh sach, ché d6 tai chinh wu tién cho cac cdng ty thanh
vién, cac nhém nghi€p vu hoat dong c6 1ai. Thong qua giao dinh mirc quan ly,
luong.

- Téng cudng céc bi¢n phap gidm chi phi kinh doanh trong do gidm chi phi nhan
vién, mua sim tai san, TSCD, di lai, ¢dng tac phi, dién, xdng.... (myc tiéu giam
5% tucmg duong 30 ty ddng)

- Cai tién, khic phyc mot so‘dlem bét loi khi ban hang qua BEST dé thuan tién
hon khi ban hang dic biét vé xe.

- Diy manh hoat dong cia lién doanh UIC gilf vitng n dinh va chufn bi co s¢ dé
phat trién BMSC khi thj treong ¢6 chuyén bién tét.

ooooooooooooooooooooooooooooo

. Cac muc tiéu chinh ciia ké hoach nim 2012
- “Hiéu qua va phat trién bén vimg”

- Ting trudng 13->14%

- Khéng 15 va cé 13i vé HDKD Bao Hiém gbc.

- Hoat dong déu tu an toan hidu qua cao nhét

Cu tha:

Can ¢lr vao két qua kinh doanh nam 2011 va dénh gid tinh hinh nim 2012 HDQT
Bao Minh dir kién ké hoach kinh doanh trinh 1én Pai hoi ddng cb dong phé duyét
véi mot s6 chi tiéu chinh nhu sau:

A: V& hoat dong kinh doanh ciia Cong ty me ( ké hoach riéng).

1. Vé kinh doanh bio hiém gée:
> Doanh thu phi bao hiém gbc: 2.421 ti dong tang 13,7%
» Doanh thu nhan tai bao hiém: 230 ti déng tang 4,3%
Cong Doanh thu phi bao hiém: 2.651 ti dong ting 13%



» Phan d4u giam ti I¢ BT gt lai trén D. thu thuc hudng: xudng dudi 47%
> Loi nhuan kinh doanh bio hiém : Phin d4u dat I4i 40,4 t3.

2. Doanh thu hoat dgng tai chinh:
Doankh thu hoat dong tai chinh: 280 ti dbng bing 93% ctng ky.

3. L¢inhuén:

Loi nhugn trude thué ké hoach dat : 170,1 ti ddng ting 30,7% ciing ky,

Lo¢i nhuan sau thué ké hoach dat : 143,7 ti d(’ing ting 30,9% cung ky,

B: Vé hoat djng kinh doanh ciia toin Téng cong ty (Ké hoach hep nhit)

1. V& kinh doanh bdo hidm gbc:

» Doanh thu phi bao hiém géc: 2.421 ti dbng tang 13,7%
» Doanh thuy nhén ti bao hiém: 230 ti ddng tang 4,3%
Cong Doanh thu phi bio hiém: 2.651 ti déng ting 13%

> Phén d4u giam ti 16 BT gifr lai trén D. thu thuc hudng: xubng dudi 47%
> Loi nhuén kinh doanh bao hiém: Phin diu dat 1i 40,4 3.

2. Doanh thu hoat djng tai chinh:
Doanh thu hoat ddng tai chinh: 296 ti déng bing 89% cung ky.

3. L¢inhuin:
Loi nhudn trude thué ké hoach dat: 193,2 ti ddng ting trréng 9,4% cung ky.
Lgi nhuin sau thué ké hoach dat:  151,3 ti dﬁng ting trwdng 7,4% clng ky.

Kinh d& nghi DHDCD xem xét phé duyét céc chi tiéu chinh cho Ké hoach 2012 dé Bao
Minh tri€én khai thyc hién.

TM. HQI PONG QUAN TRI




TONG CONG TY CO PHAN BAO MINH
26 Tén Thit Dam, Quén 1, TP. Hd Chi Minh

BAO CAO KET QUA

HOAT DONG KINH DOANH (BAO CAO RIENG - CONG TY ME)

Ké hoach nim 2012

DVT: Tridu déng
Chi tiéu TH 2011 KH 2012 % KH12/11

1. Thu phi bio hiém gbe 2.132.494 2.421.300 113,7%
2. Thu phi nhin tii bio hiém 227.383 230.000 104,3%
3. Cac khoan gidm trir doanh thu 714.652 666.614 03,28%
4. Ting (gidm) dy phong phi, du phéng todn hgc 32.039 94,357 294,51%
5. Thu hoa hdng nhugng tii Bic Hiém 111.649 103.325 92,54%
6. Thu khic hoat déng kinh deanh bio hiém 1.626 1.500 92 25%
7. Doanh thu thuin HDKDBH 1.726.460 1,995,154 115,56%
8. Chi bdi thwong bio hi€m géc, tra tién bio hiém 1.598.564 979.692 61,29%
9. Chi bbi thromg nhin tdi Bio Hiém 105.289 89.368 84,88%
10. Cac khoan giim trir bdi thwing 844.290 183.220 21,70%
11. Bdi thrérng thude phén trach nhi¢m giix 1ai 859.563 885.840 103,06%
12. Chi bdi thwong tir du phong dao déng lin (49.000)

13. Tiing (gidm) dy phong bdi thudng (41.875)

14. S6 trich du phong dao d¢ng lén trong nim 49,357 59.541 120,63%
15. Chi truc tiép hoat dng kinh doanh bio hiém 355.176 408.501 115,01%
16. Tong chi trye tiep HDKDBH 1.173.221 1.353.881 115,40%
17. Lgi nhudn gop hoat ding KDBH 553.240 641.273 115,91%
18. Chi phi bdn hing khic - -
19. Chi phi quin ty doanh nghiép 549.936 600.838 109,26%
20. Loi nhudn thuin HDKDBH . 3.304 40.435 1223,97%
21. Doanh thu hoat djng tii chinh va khie 301.870 280.100 92,79%
22. Chi hoat déng tai chinh 176.024 156.432 88,87%
23. Lgi nhuin hoat déng tai chinh 125.846 123.668 98,27%
24. Thu nhip hoat djng khic 4,871 6.500 133,44%
25. Chi phi hoat djng khic 3.879 500 12,89%
26. Lgi nhuan hoat ddng khic 992 6.000 604,84%
27. Tong lyi nhudn trade thue 130.142 170.103 130,71%
28. Thué TNDN phii ngp 20.362 26.375 129,53%
29. Lgi nhuin sau thué TNDN 109.780 143.727 130,92%
30. Lii co bin trén ¢b phitu 1.454 1.904 130,95%




TONG CONG TY CO PHAN BAO MINH
26 Ton Thit Dam, Quan 1, TP. H6 Chi Minh

BAO CAO KET QUA
HOAT PONG KINH DOANH (BAO CAO HQP NHAT)
Ké hoach nim 2012

DVT: Trigu déng
Chi tiéu TH 2011 KH 2012 %KH12/1]

1. Thu phi bio hitm gbc 2.132.494 2.421.300 113,7%
2. Thu phi nhin tii bdo hiém 227.383 230.000 104,3%
3. Cac kho#n gidm trir doanh thu 714.652 666.614 93,28%
4. Tang (gidm) dy phbng phi, du phong tean hoc 32.039 94.357 294,51%
5. Thu hoa hdng nhwgng tii Bio Hiém 111.649 103.325 92,54%
6. Thu khic hoat d9ng kinh doanh bio hiém 1.626 1.500 92,25%
7. Doanh thu thuin HDKDBH 1.726.460 1.995,154 115,56%
8. Chi bdi thudmg bio hiém gbe, tri tién bdo hiém 1.598.564 979.692 61,29%
9, Chi bdi thuirng nhin tdi Bio Hiém 105.289 89.368 84,88%
10. Cac khoan gidm trir boi thudng 844.290 183,220 21,70%
11. Bbi thurdmg thudc phin trich nhigém giit lai 859.563 885.840 103,06%
12. Chi bdi thwrdmg tir dy phdng dao dgng lém (49.000)
13. Ting (giim) dy phdng bdi thuwdng (41.875)
14. S6 trich dv phéng dao djng lén trong nam 49.357 59.541 120,63%
15. Chi tryc tiép hoat dgng kinh doanh bio hiém 355.176 408.501 11501%
16. Téng chi tryre ticp HDKDBH 1.173.221 1.353.881 120,64%
17. Lyi nhuin gp hoat dng KDBH 553.240 641.273 115,91%
18. Chi phi bin hing khac - -
19. Chi phi quin ly doanh nghi¢p 549.936 600.838 109,26%
20. Loi nhuin thudin HDKDBH 3.304 40.435 1223,97%
21. Doanh thu hoat djng tai chinh 333.407 295.886 88,75%
22. Chi hoat dgng tai chinh 194.191 177.413 91,36%
23. Loi nhudn hoat A¢ng tai chinh 139.216 118.473 85,10%
24. Thu nhip hoat djng khac 4.954 6.500 131,21%
25. Chi phi hoat djng khéc 3.973 500 12,58%
26. Lgi nhuiin hoat dgng khac 981 6.000 611,62%
27. Téng lgi nhudn trudc thué 176.630 193.196 109,38%
28, Thué TNDN phai n{p 28.487 34.599 121,46%
29. L¢i nhodn sau thué TNDN 148.142 158.597 107,06%
Phén phéi cho: Loi ich ¢6 déng thiéu so 7.332 7.324 99.89%

Loi ich ciia ¢b dong Tong Cong ty 140.810 151.273 107,43%
30. Lii co bin trén c6 phicu 1.863 1.908 105,82%




