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BAN CONG BO THONG TIN CONG TY CO PHAN DA SAI GON

l. CANCU PHAPLY

- Luat Doanh nghi¢p ) 60/2005/QH11 duoc Quéc hoinude Cong hoa xa hoichu nghia Viét
Nam thong qua ngay 29 thang 11 nam 2005;

- Nghidinh s6 102/2010/NB-CP ngay 01/10/2010 ciia Chinh phii Hréng dan chi tiét thi hinh
mot s6 diéu ctia Luat Doanh nghiép;

- Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 ciia Chinh pha vé chuyén doanh nghiép
100% v6n nha mréc thinh Cong ty C6 phan;

- Nghi dinh 09/2009/ND-CP ngay 05/02/2009 ctia Chinh pht v& Quy ché quan 1y tai chinh
ctia cong ty nha nude va quan Iy von nha nudce dau tr vao doanh nghiép khac;

- Thong tuw 242/2009/TT-BTC ngay 30/12/2009 ctia B6 Tai chinh huéng dan mot s dicu tai
Quy ché quan 1y tai chinh cta cong ty nha nude va quan Iy von nha nude dau tu vao doanh
nghi¢p khac;

- Quyét dinh s6 55/2009/QD-TTg ngay 15/4/2009 cua Thu tuéng Chinh phi vé ty & tham
gia clia nha dau tu nudc ngoai trén thi trudng ching khoan Viét Nam;

- Quyét dinh s6 19/QD-DTKDV.HPQT ngay 01/6/2009 ciia Tong cong ty Pau tu va kinh
doanh vén nha nuéc ban hanh Quy ché ban cb phan ciia Tong cong ty Pau tu va kinh
doanh v6n nha nuée tai doanh nghi¢p;

- Hop d6ng kinh té s6 04/2013/HDTV-DG ngay 25/01/2013 giita Cong ty C6 phan Chirng
khoan Bao Minh v&i Tong cong ty Pau tr va kinh doanh vén nha nuée (SCIC) vé dich vu
tu vin va to chirc ban dau gia ¢6 phin ctia SCIC tai Cong ty Co phan Da Sai Gon;

- Phu lyc s6 04/2013-BMSC/HPTV-BG Ky ngay 25/01/2013 giita Cong ty C6 phan Chirng
khoan Bao Minh v&i Tong cong ty Pau tu va kinh doanh vén nha nude vé to chire ban déu
gid c6 phin cua SCIC tai Cong ty C6 phan Da Sai Gon;

- Quyét dinh s6 332/QD-DTKDV ngay 01/08/2013 cua Tong cong ty Pau tu va kinh doanh
von nha nudc vé viée ban cb phan cta SCIC tai Cong ty cd phan Da Sai Gon;

- Cong van s6 1687/DTKDV-CNPN ngay 01/08/2013 ctia Tong cong ty Pau tu va kinh
doanh v6n nha nudc vé viée hd so ban déu gid ¢6 phan ctia SCIC tai CTCP Da Sai Gon;

- Quyét dinh sb ngay ctia Cong ty C6 phan Chirng khoan Bao Minh
vé viéc thanh 1ap Ban to chie dau gia;

- Bién ban cudc hop ngay 05/08/2013 ciia Ban t6 chirc ddu gia vé viéc thong qua Ho so ban
dau gia ¢ phan cua SCIC tai Cong ty cd phan Da Sai Gon;
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BAN CONG BO THONG TIN CONG TY CO PHAN DA SAI GON

Il. CACNHAN TORUIRO
1. Riii ro vé kinh té
Niam 2012, tong san pham qudc ndi (GDP) ting 5,03% so voi nim 2011, trong d6 GDP

quy 1/2012 tdng 4%, quy 2/2012 tdng 4,66%, quy 3/2012 tdng 5,05%, quy 4/2012 tang 5,44%.
Mic du, GDP nim 2012 ting thdp hon so v&i nim 2011 (GDP nim 2011 ting 5,89%) nhung
¢ xu hudng cai thién qua tirng quy va day I két qua ddng khich 1& trong bdi canh kinh té thé
giéi khé khin, ca nude wu tién thue hién muc tiéu Kiém ché lam phat 6n dinh kinh t& vi mo.
Séu thang dau nam 2013 GDP udc tinh ting 4,90% so vdi cing ky nim 2012, trong d6 quy I
tang 4,76%:; quy Il ting 5,00%. Téc d6 ting GDP sau thang ddu ndm xAp xi mirc ting clng
ky nim 2012 (4,93%) nhung thdp hon nhiéu mirc ting 6,22% cta cung ky nim 2010 va mirc
ting 5,92% ctia cung ky nim 2011. Mirc ting va mirc dong gdp ctia cac khu vuc kinh t sau
thang dau nim 2013 cuy thé véi khu vue nong, 14m nghiép va thuy san ting 2,07%, dong gop
0,40 diém phan traim; khu vuc cong nghiép va xay dung ting 5,18%, dong gop 1,99 diém
phan trim; khu vuc dich vu ting 5,92%, dong gop 2,51 diém phan trim.
Theo du bao cta Uy ban Gidm st tai chinh qudc gia (NFSC), toc do ting trudng tong san
phim  qudc ndi(GDP) cta nim 2013 udc khoang 5,3%.
Kinh t& Viét Nam nim 2013 van 13 mdt nim tiép tuc kho khin va cac yéu t6 vi md van con
nhiéu rui ro. Vi thé, khong chi CTCP Da Sai GOn ma cac doanh nghiép khac trong nganh van
s€ chiu tdc dong bdi céc rui ro nay.

2. Riii ro vé lam phat

Lam phat (CPI) 1a mdt trong nhitng yéu td vi mo ¢6 tim anh hudng khong nho dén hoat

dong kinh doanh ctia cac doanh nghiép trong nén kinh t&. Nam 2011, CPI binh quan ca nudc
tang khi cao v6i 18,58% so voi CPI binh quian nim 2010. Vi nhitng chinh sach vu tién kiém
ché lam phat ctia Chinh pht tir nim 2011 dén nim 2012 két qua CPI da dat duoc két qua cao
hon so v6i muc tiéu ma Chinh phu dd dit ra diu ndm 2012 nhung ty & lam phat ndy ¢ mirc
mot con sd, theo ngudn tir Tong cuc thong ké CPI thang 12/2012 ting 6,81% so v4i thang
12/2011, CPI binh quan thyc té nim 2012 ting 9,21% so v&ibinh quin nim 2011.
Chi sd gid tiéu dung thing 6/2013 ting 0,05% so véi thang trudc, ting 2,4% so véi thang
12/2012 va ting 6,69% so voi cung ky nim trude. Chi sd gia tiéu ding binh quan 6 thang dau
nim 2013 ting 6,73% so vdi binh quan cing ky nim 2012. Nhin chung, lam phat 6 thang dau
nim 2013 khong c6 bién dong 16n va giit 6n dinh & mirc ting hodc giam nhe. Tuy nhién, ciing
can than trong vai CPI hién nay, Vi thi truong cau hién dang & muc thép, phan anh strc mua

trong dan yéu, ddng nghia v&i san xuit dang gip kho khin vé tiéu thu san pham.
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Theo ty ban gidm sat tai chinh qudc gia phéan tich, lam phat nim 2013 dy béo s& ¢ mirc 6-7%.

3. Riii ro vé ty gia
Nganh giay da noi chung va Cong ty c6 phan Da Sai Gon n6i riéng chiu anh huéng cua rii ro
ty gid, boi vi hau hét cac nguyén liéu dau vao phuc vu hoat dong san xuat kinh doanh déu phai
nhap khau. Khi ty gia ngoai t¢ bién dong s& anh hudng dén thu nhap ciia Cong ty. Nam 2011,
16 do chénh léch ty gia da thuc hién 1a 1.924.394.041 dong.

4. Rii ro vé nganh
Hién nay, Viét Nam dirng thir 4 trong 10 nudc xuat khau gidy dép hang dau trén thé gidi, tuy
nhién 70% doanh nghi¢p da gidy Viét Nam chuyén lam hang gia cong la chinh, trong do
nguyén phu liéu (da thudc, bao bi dong goi, phu li€u trang tri...) phai nhdp t6i 70%.
Nganh da gidy cta Viét Nam xuit khdu chil yéu qua ba thi truong 13 EU, M§ va Nhat Ban. Do
d6, su ting trudng cua nganh da gidy phu thudc nhidu vao cac chinh sach nhip khiu cua cac
nudc nay.
Dé canh tranh trén thi truong thé gidi, nganh da gidy Viet Nam dang tirng budc diéu chinh co
ciu nganh, d6i m&i may moc thiét bi, chu trong san xuét cac san phim trung va cao cép, tap
trung quan 1y va thiét k& mAu san pham cho phi hop v&i nhu ciu thi trudng trong va ngoai
nude. Da Sai Gon ciing da dat ra muc tiéu phat trién cho chinh minh trong giai doan 2012 —
2014 dé phu hop vé&i xu thé phat trién chung ciia nganh, nim bat nhirng thuan lgi tir chinh
sach ma Nha nudc da tao di¢u kién cho cac doanh nghiép trong nganh Da giay dé phat trién.

5. Riii ro vé ngudn nhén luc
Nganh da gidy 13 mot trong nhitng nganh quan trong cta dat nwde vi da gop phan giai quyét
viée lam cho phin 16n nguoi lao dong. Ciing nhu cac doanh nghiép trong nganh da gidy, Da
Sai Gon ciing gip phai rui ro khong thu hit duoc cong nhan c6 tay nghé do gia gia cdng thap
lai phai chiu hé Iuy tir tinh trang thiéu don hang tir thoi gian khing hoang kinh té 2008 1am
cac doanh nghiép da gidy 1am vao tinh canh thiéu viéc laim va khong du chi phi dé giit cong
nhan. Tuy nhién, véi chinh sach lao dong tao nhiéu diéu kién t6t cho can bd cong nhan vién
trong Coéng ty Am viéc va phat trién, Da Sai Gon c6 duoc doi ngii nhan hrc 6n dinh, giup
nguoi lao dong gin bé vai cong vie va cong ty.

6. Rii ro vé ludt phap
Hoat dong cta Cong ty co phan Da Sai GOn chiu anh hudng ctia Luat Doanh nghiép, Luat
chirng khoan va cac vin ban huéng dan cac Luat nay. Tuy nhién cic vin ban dudi luat nay
dang trong qua trinh hoan thién, sy thay d6i vé mat chinh sach luén c6 thé xay ra va khi xay ra
thi s& it nhiéu anh hudng dén hoat dong quan tri, kinh doanh cua doanh nghiép. Ngoai ra h¢
théng luat phap chua ddong bo, qua trinh thuc thi chua dat hiéu qua cao nén kha ning chinh
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sach ctia Nha nude thay doi theo hudng bét loicho Cong ty cd phin Da Sai Gon c6 thé xiy ra
va anh huong khong tdt dén hoat dong kinh doanh ctia Cong ty c6 phan Da Sai Gon.

7. Riii ro chao ban:
Cong ty chao ban trong giai doan thi trudng ching khoan chiu nhiéu anh hudng tir nhitng
bién dong cta nén kinh t& vi mo, xu hudng thi trudng chua on dinh, tiém 4n nhiéu rui ro. Vi
vay, rii ro tir dot chao ban nay ¢ thé khong duoc chao ban hét. Bén canh d6, doanh nghiép
hoat dong véi quy md nhé nén kha ning cac nha dau tu khac biét dén va quan tim dau tu 1
rat thip.

8. Ruiii ro khac
Cac rai ro nhu chién tranh, thién tai, dich bénh... 13 nhitng rai ro bat kha khang, mac du rat
hiém khi xay ra, nhung néu xay ra s& gay thiét hai I6n cho tai san, con ngudi va tinh hinh hoat
dong chung ctuia Cong ty.
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NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG BAN CONG BO
THONG TIN

Cong ty c6 phan Da Sai Gon

Daidién : Ba Nguyén Thi Bich Phwrgng

Chirc vu: Tong Giam déc Cong ty cd phin Da Sai Gon

Chiing t6i dam bao rang cac thong tin va sd lidu trong Ban cong bd thong tin nay 1a phu hop
vo1i thye t& ma ching t6i duoc biét, hodc di diéu tra, thu thip mot cach hop 1y.

T6 chirc tw vAn : Cong ty ¢ phan Chirng khoan Bio Minh

Paidién :OngLé Thanh Tri

Chire vu : Tong Giam ddc Cong ty C6 phan chirng khoan Bao Minh

Chung t6i ddm bao rang viéc phin tich, ddnh gi va hra chon ngdn tir trong Ban cong bd thong
tin nay da duoc thuc hién mdt cach hop 1y va cin trong dua trén co sé cac thong tin va s6 liéu

do Cong ty C6 phian Da Sai Gon cung cip.

CAC KHAINIEM

Congty, Da Sai Gon : Congty cod phan Da Sai Gon

HDPQT . Hoiddng Quan tri Cong ty c6 phan Da Sai Gon

BKS : BanKiém soat Cong ty c6 phan Da Sai Gon

PHDPCP : Pai hoi dong co6 dong Cong ty co phan Da Sai Gon

bicu 1¢ . Piéu 1é cia CONY ty c6 phan Da Sai Gon

C6 phiéu : Co phiéu Cong ty c6 phan Da Sai Gon

Thanh vibn chi ché Thanh vién HDQT, BGD, BKS, KTT Céng ty co phan Da
Sai Gon
Cha, cha nuoi, me¢, me¢ nudi, vo, chéng, con, con nudi, anh,

Nguodico lién quan :chi em rudt cuia thinh vién cha chét Cong ty cd phan Da Sai
Gon

BCTC . B&o cao taichinh

T6 chirc tr van . Coéngty C6 phan Chirng khoan Bao Minh

T8 chite Kibm tohn Cong ty TNHH Kiém toan va dich vu tin hoc TP.HCM
(AISC)

VDL : Véndicu I¢

VND © Viét Nam dong
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TSCDh : Taisancb dinh
scic Tong cong ty Pau tu va kinh doanh von nha nuéc — Chi
nhanh khu vuc phia Nam
Ngoai ra, nhitng thut ngir khac (néu o) s& duoc hiéu nhu quy dinh trong Ludt Doanh nghiép sd
60/2005/QH11 ngdy 29/11/2005, Luat Chirng khoan sb 70/2006/QH11 ngdy 29/06/2006 ctia Quc
hoi va Luat sb 62/2010/QH12 Luat sra d6i bd sung mot sd diéu ctia Lut chimg khoan ngiy
24/11/2010 cac van ban phép luit khac c6 lién quan.
V. TINH HINH VAPACPIEM CUA CONG TY
1. Témtit qua trinh hinh thanh va phat trién
1.1.Qué trinh hinh thanh va phat trién
1.2. Gi6i thi¢u vé Cong ty
- TénCdngty : CongtyCo phin Da Sai Gon
- Téntiéng Anh : SAl GON LEATHER JOINT STOCK COMPANY
- Ténviéttit : LEASGO
- Trusochinh : S6 6 duong Nguyén Ciru Van, Phudng 17, Quan Binh Thanh, TP.HCM
- Diénthoai  : 08.38405731 Fax: 08.38405733
- GCNDKKD : Gidy Ching nhin PKKD sb 0300393721 do S¢ Ké hoach va Pau tu
TP.HCM cap, dang ky 1an ddu ngay 11/04/2006, diangky thay doi lan 3 ngay 26/12/2012
- Von diéu 18 hién tai theo s thuc gop : 21.004.936.606 VND(*); theo gidy ching nhan
dang ky doanh nghiép ngay 26/12/2012 thi vn diéu 1¢: 22.800.000.000 dong.
(*): Biéu chinh phan vén nha nuéc theo Quyét dinh 3069/QD-BCT ngay 17/6/2009 cua
Bo Cong Thuong v/v Diéu chinh vén diéu Ié cuia CTCP Da Sai Gon tai thoi diém chuyén
sang Cong ty c6 phan.
Nganh nghé hoat dong :
- SanxuAt , mua ban : thuoc da, gia da, vai, san phd mché biéntr da , gia da, keo (trr
thudc da, téy, nhom, hd, in tai tru so );
- Mua ban : nguyén phu liéu san xudt keo , keo thanh phim , hoa cht (trtr hoa chét doc
hai manh ), hang may méc ;
- Cho thué : van phong, trung tim thuong mai  (chi thwe hién dbi véi cac du an duoc cap
¢6 thAm quyén phé duyét );
- Kinh doanhnha ;
- Paotao nghé (cdng nhan , tho nganh giay da );
- Dailyky garihang hoa ;
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- San xuit mua ban gidy dép , nguyén phu li¢u nginh gidy dép, tranh v&, tranh son mai,
san phém bﬁng g5, ghé, sofa, tu, ké, dd trang tri ndi thit khac, hang di¢n — dién tur,
hing thii cong my nghé, miy tre la (trir gia cong co khi, tai ché phé thai, xi ma dién,
san xuAt gdm sir - thuy tinh — bot gidy, ché bién gb tai tru s);

- Mua ban, ché bién hang nong san thuc pham (trir ché bién thyc pham twoi song).

2. Co ciu td chirc bd may quan Iy Cong ty
2.1.Co cAu quéin ly

So do co cau to chire

PAI HOI PONG CO PONG

HOQI PONG QUAN TRI BAN KIEM SOAT

TONG GIAM POC

Céc phong chic ning: Chi nf.lér]h C(‘Sng ty Cac xi nghiép: XN
Tong hop, KH-KD tai Sai Gon thudc da
XNK

(Nguon: CTCP Da Sai Gon)
Cong ty C6 phan Da Sai Gon dugc t6 chirc va hoat dong theo md hinh Cong ty C6 Phan, tudn thi
theo Luat doanh nghiép, cac ludt khac co lién quan va Piéu 1& Cong ty dwoc Dai hoi cé dong nhat
tri thong qua co cdu t6 chirc bo may ctia cong ty nhu sau:
> Pai hoi dong co dong:
GOm tit ca cd dong co quyén biéu quyét, 1a co quan quyét dinh cao nhit ctia Cong ty. PHPCD c6
cac quyén va nhiém vu sau:
- Thdng qua bao cdo cia HDQT v& tinh hinh hoat dong va két qua kinh doanh, bao céo cta Ban
kiém soat;

- Thong qua dinh hudng phat trién ciia Cong ty, phuong hudng, nhiém vu san xuat kinh doanh va
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dau tu tai chinh mdi, quyét dinh ban sé taisan co gia tri bang hodc 16n hon 50% tong gia tri tai
san duoc ghi trong s6 sach cta Cong ty, quyét dinh mua lai trén 10% tong s c6 phin dd ban
moi loai ;

Xem xét cac truong hop sai pham va quyét dinh bai nhiém ddi voi thanh vién HDQT va BKS
Bau thanh vién HDQT va BKS néu hét nhi¢m ky hodc bau b sung, thay thé thanh viéen HDQT
va BKS theo quy dinh cta diéu I& nay;

Quyét dinh ting gidm von dicu ¢, goi von cbd phén va phat hanh ) phiéu;

Thong qua béo cio tai chinh hing nim, thdng qua quy ché, phuong an phian phdi st dung loi
nhudn va trich p, sir dung cac quy, quyét dinh loai cd phﬁn va téng $6 b phﬁn duoc quyén chao
ban cua ting loai, quyét dinh mirc ¢6 tirc hing nim cua tirng loai cd phiéu;

An dinh céc thi lao va quyén loi cia HPQT va BKS;

Thong qua diéu & bd sung sira doi (néu can);

Quyét dinh t6 chirc lai, giai thé Cong ty;

Cac quyén khac dugc quy dinh tai Diéu 18 Cong ty.

Hji dong quan tri :

La co quan quan Iy Cong ty, ¢6 toan quyén nhdn danh Cong ty dé quyét dinh, thuc hién cac quyén

va nghia vy ciia Cong ty khong thudc thim quyén cia Dai hoi dong c6 dong. HPQT cuia Cong ty

c6 3 thanh vién do Pai hoiddng cd dong bau. HPQT c6 cac quyén va nghia vusau:

Quyét dinh thanh 13p hodc gidi thé cac chi nhanh, vin phong daidién va cac don vi tryc thudc;
Quyét dinh co ciu t6 chirc bd may, quy ché nhan vién, bién ché, quy lrong va giai quyét
chuyén nhuong c6 phan;

HDQT trinh Pai hdi ) dong quyét dinh: K& hoach phat trién dai han va ké hoach huy dong
von ctia Cong ty; ting giam von dicu 1¢; Cac bao cao vé hoat dong cua HPQT, két qua kinh
doanh, bao cao quyét toan tai chinh hang ndm, phuong an phan phdi loi nhudn, chia ¢ tic;

B6 nhi¢m, mién nhiém, cach chirc Tong giam ddc, Pho Tong giam ddc, Ké toan truong Cong
ty va duyét phwong an to chirc bd may Cong ty;

Kién nghi bo sung hodc sira doi dicu 18 Cong ty;

Quyét dinh tri€u tap, chuén bi ndi dung va t6 chirc Pai hoi co dong thuong ky va bat thuong;
Quyét dinh tién lrong, tién thudng cho T dng gidm dbc, Pho Tong gidm dbc, ké toan truong va
cac chie danh thude quyén quan Iy cia HDQT;

Quyét dinh mot sb cong viée kinh doanh thude thim quyén ctia HPQT theo dé nghi ctia Tong
giam ddc;

Quyét dinh dau tu cac du 4n phat sinh khong qua 30% von diéu & duoc duyét du toan thiét ké

va quyét toan ciia cong trinh ddu tu da thong qua Pai hdi cd dong;
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- Phé duyét phuong 4n san xuat kinh doanh ctia Cong ty;
- HDQT c6 thé hay cac quyét dinh cta Tong gidm ddc néu xét thiy trai phap ludt, vi pham Picu

&, Nghi quyét Pai hdicd dong va cac quy dinh ctia HPQT;

- Cac quyén khac duoc quy dinh tai Dicu 6.
> Ban kiém soat
Ban kiém soat Ia to chirc thay mit c6 dong dé kiém soat hoat dong kinh doanh ctia Cong ty. Ban
kiém soat ctia Cong ty c6 ba (03) thanh vién do Pai hoi c6 dong bau va bai nhi¢m véi da sé phiéu
bang thé thic truc tiép va bo phiéu kin. Nhiém ky ctia Ban kiém soat cing nhiém ky véi thinh vién
HDPQT va kéo dai thém 90 ngay dé giai quyét cic cong viée ton dong. Ban kiém soat Cong ty c6
quyén va nhiém vy sau:
- Truéng Ban kiém soat ¢ trach nhiém phin cong cac kiém soat vién phu trach tirng loai cong
ViEc.
- Mbikiém soat vién dudi sy chi dao va phin cong ciia Truong Ban kiém soat ¢6 trach nhi¢m
va quyén han sau:

+ Kiém soat cac hoat ddng kinh doanh, cac béo cao, quyét toan nim tai chinh ctia Cong ty va
kién nghij khic phuc cic sai pham (néu co);

+ Puoc quyén yéu ciu cac Phong ban nghiép vu cua Cong ty cung cip cac s liéu khi phat
hién c6 sai pham. Cac yéu cau ndy phai duoc thong bao dén Tong gidm dbc Cong ty dé trén
khai thuc hién;

+ Trinh Pai hoiddng c6 dong bao cao thim tra ban tong két nim tai chinh;

+ Khi phat hign nhitng van dé chua diing vé quéan Iy tai chinh, thong bao co Tong giam doc
va Hoi ddng quan tri dé xem xét va giai quyét. Trong truong hop khong giai quyét thi bao
c40 Dai hoi dong c6 dong dé xem xét. Chiu trach nhiém c4 nhan vé nhirng danh gia va két
luAn cta minh. Néu biét sai pham ma khong bao cao phai chiu trach nhi€ém trudc Phap luat
vé trach nhiém cua kiém soat vién;

+ Thongbao dinh ky tinh hinh két qua kiém soat cho HDQT;

+ Tham dy cac cudc HPQT, phat biéu ¥ kién va c6 nhirng kién nghi nhung khong tham gia
biéu quyét. Néu c6 y kién dting nhung khac voi quyét dinh HPQT thi c6 quyén yéu cau ghi
¥ kién ctia minh vao bién ban phién hop va duoc truc tiép bao cao trude Pai hdi co dong
gﬁn nhat.

+ Khiphat hién c6 sai pham nghiém trong vé& quan ly tai chinh, di c6 bao cao HDQT va Tong
gidm dbc, nhung khong duoc giai quyét thi 2/3 sé kiém soat vién c6 quyén yéu ciu HPQT
triéu tap Pai hoico dong bat thuong dé giai quyét.

- Kiém soat vién huong thi lao theo quyét dinh cta Pai hdi ¢ dong, chi phi cho kiém sot
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vién dugc hach todn vao chiphi quan Iy cua Cong ty.
> Ban Giam doc

Tong Giam ddc 1 ngudi diéu hanh cong viée kinh doanh hiang ngay cta Cong ty, Tong Giam ddc

chiu sy giam sat cia HPQT va chiu trich nhiém trudc HPQT, trudc phap luat vé vise thuc hién

cac quyen va nhiém vu dugc giao. Nhiémky ctia Téng Gidm ddc 1 3 nim. Tong Gidm ddc co cac
quyén va trach nhiém sau:

- Quyét dinh cac van d& lién quan dén cong viéc kinh doanh hang ngiy ciia Cong ty ma khong
can phai co quyét dinh ctia Hoidong quan tri;

- T6 chirc thyc hién cac quyét dinh ctia Hoi dong quén tri;

- T chirc thyc hién ké hoach kinh doanh va phuong an dau tu vao Cong ty;

- Kién nghi phuong an co cdu td chirc, quy ché quan Iy ndibd Congty;

- B nhiém, mién nhiém, cach chirc cac chirc danh quan Iy trong Cong ty, trir cac chirc danh
thugc thim quyén ctia HDQT;

- Quyét dinh lrong va phu cip (néu cd) dbi voi ngudi lao dong trong Cong ty ké ca ngudi quan
1y thuoc tham quyén bd nhiém cta Tong Giam déc;

- Tuyén dung lao dong;

- Kién nghi phuong an tra ¢ tirc hodc xir 1y 16 trong kinh doanh;

- C6 quyén tir chdi thire hién nhitng quyét dinh ctia Chu tich hay cac thanh vién Hoi dong Quan
tri néu thiy trai Phap luat, trdi Diéu 18 va trai N ghi quyét cta Pai hoi dong cb dong, ddng thoi
phai c6 trach nhiém thong béo ngay cho Ban Kiém soat biét;

- Puoc quyét dinh cac bién phap vurot thim quyén ciia minh trong nhirng trudng hop khin cap
nhu thién tai, hoa hoan, su ¢b va chiu trach nhiém vé cac quyét dinh nay, déng thoi bao cao
ngay cho Hoiddng Quan tri;

- Céc quyén va nhiém vu khac duoc quy dinh tai Diéu 1.

Phé Tong Giam dbc Cong ty 1 nguoi gitp viée cho Téng Giam dbc, duoc Tong Giam dbc uy

quyén hodc chiu trach nhi¢m trong mot s6 linh vuc quan ly chuyén mon, chiu trich nhi¢m tryc tiép

voi Tong Giam ddc vé phan viée duge phan cong.

3. Danhsich cd dong sang 1ap va co ciu co dong:

3.1. Danh sach ¢6 dong sang lap va ty 1¢é nim giir

Gidy Chirng nhan DKKD s6 0300393721 do S¢ Ké hoach va Pau tu TP.HCM cép, dang ky
lan ddu ngay 11/04/2006, ding k¥ thay d6i 1an 3 ngdy 26/12/2012 danh sach ¢6 dong sang lap
cua Cong ty nhu sau:
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PRI QP S0 c6 phan Gia tri Ty 1€
STT | Téncb dong s hitu (ddng) s hiru
p | Dadienvoned  yigt Nam 0 0| 000%
ong
) N 17 Nam Chau, phuong
2 | Duong Tién Vien 11, quan Tan Binh, 0 0| 0,00%
TP.HCM
629 Hau Giang,
3 | Lé VanLoi phuong 11, quan 6, 570.000 5.700.000.000 25%
TP.HCM
5 Song Thao, phuong
4 Lé Van Than 2, quan Tan Binh, 67.281 672.810.000( 2,95%
TP.HCM
84ter Cu xa D6 Thanh,
5 | Nguyén Puc Ha phuong 4, quin 3, 0 0| 0,00%
TP.HCM
38/12B Nguyén Thién
6 | NguyénPuc Hiéu | Thuat, phuong 24, quin 60.489 604.890.000| 2,65%
Binh Thanh, TP.HCM
7| pad7eodongl vigt Nam 1.230.730 | 12.307.300.000 | 53,98%
Von Nha nudc, Pai
8 | dién: Viét Nam 351.500 | 3.515.000.000 | 15,42%

Ghi chU: Cé dong sdng ldp ciia Cong ty bi han ché chuyén nhwong trong vong 03 ndam ké tir
ngdy cap gidy chirng nhan ding ky kinh doanh dén nay da hét thoi han 03 nam do dé cdc han
ché chuyén nhwong cia c6 déng sang lap da dwoc bdi bo va cdc ¢é dong dwoc tie do chuyén
nhuwong theo quy dinh.
3.2. Danh sach ¢6 dong nam giir tir trén 5% von c6 phin ciia Cong ty C6 phan Da Sai Gon
tai thoi diém ngay 30/06/2013.

‘ So co phan

nam giir

Téng cong ty ]?ﬁu tw va 117 Tran Duy Hung, Q.Cau gidy, 0
1 Kinh doanh Von Nha nwéc Ha No6i1 171993 | 8,19%

A . S6 8 duong 74, P.10, Q6, .
2 | Ly Van Nghia TP HCM 1.330.000 | 63,32%
3 | Nguy&n Thj Phuwong Song | 101 LY Chieu Hoang, P.10, Q 6, 205,542 | 14,07%

TP.HCM
S6 99 duong Suong Nguyét

4 | Khwong T6 Hué 152.000 | 7,24%

Anh,P. Bén Thanh, Q1, TP.HCM

(Nguon: CTCP Da Sai Gon)
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3.3. Co cau von co phan

Co cu vn c6 phan ciia Cong ty C6 phan Da Sai Gon tai thoi diém 30/06/2013

STT Cb dong S6 cf’;l gzﬁnsi’r Ty 1@;1 l(:l/;,) s&
1 Canhan 1.928.500 91,81%
2 T6 chuc 171.993 8,19%
Tong cong 2.100.493 100,00%

(Nguon: CTCP Da Sai Gon)

4. Danh sach nhirng cong ty me va cong ty con ciia Cong ty Co phian Da Sai Gon, nhirng

cong ty ma Cong ty Co phan Da Sai Gon dang giit quyén kiém soat hodc ¢6 phin chi

phdi, nhirng cong ty giir quyén kiém soat hoiic ¢6 phan chi phéi véi Cong ty C6 phan Da
Sai Gon:

4.1.
4.2.

Cong ty me: Khéng cd
Cong ty con: Khéng cé

5. Hoat dong kinh doanh

5.1.
4

San pham, dich vu chii yéu
Nginh nghé kinh doanh theo Gidy chirng nhan ding ky kinh doanh:
San xuAt, mua ban: thudc da, gia da, vai, san phém ché bién tir da, gia da, keo (trur thude
da, tAy nhudém, h, in tai try so);
San xuit, kinh doanh keo, mua ban nguyén phu liéu san xuat keo va keo thanh phdm  , hoa
chét (trir hoa chat doc hai manh ), hang may mic ;
Cho thué vin phong, trung tim thuong mai, kinh doanh nha ¢ cao tang;
DPao tao cong nhan k¥ thuat, tho nganh giay da;
Pai ly ky glri hang hoa;
San xudt mua ban giay dép, nguyén phu li¢u nginh giay dép, tranh v&, tranh son mai, san
pham bang gd, ghé, ghé sofa, tu, ké, d6 trang tri ndi that khac, hang dién tir, hang tha cong
my nghé (trir gia cong co khi tai ché phé thai, xi ma dién, san xuit gbm st - thuy tinh — bot
gidy, ché bién gd tai tru so);

Mua ban, ché bién hang nong san thuc pham (trir ché bién thuc phim tuoi sbng)

Cac mat hang cong ty san xudt ra déu duoc xudt khau qua nudc ngoai, cong ty khong co

doanh thu ndi dia.

v San pham chinh ctia Cong ty Da Sai Gon 1a gia cong da mit phén.
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5.2. Doanh thuniam 2011, nam 2012 va quy 1/2013:

DVT: dong
NHOM SAN Nim 2011 ‘ Niim 2012 ‘ Quy 1/2013
P DTT  |%DTT| DTT %DTT | DTT %DTT
Doanh thu thuan | 0% |3.132.076.957 | 62,98% | 1.096.503.773 | 100%
cho thué nha kho
Doanh tI}u thuan
daily Hong Kong - 0% - 0%
Doanh thu thuan
xinghiép da Hiép | 5.854.415.565 | 100% | 1.841.145.213 | 37,02% -1 0%
Phudc
Doanh thu thuin
dai ly ky giri hang - 0% - 0%
h6a
Doanh thu phong
thi trrdng moi | 0%
Doanh thu XN da
Viét Nam ) 0%
Téng cong 5.854.415.565 | 100% | 4.973.222.170 | 100% | 1.096.503.773 | 100%

Nguon: CTCP Da Sai Gon

Giai doan nim 2010-2011, doanh thu thuan tir xi nghiép da Hi¢p Phudc dong gop 90,51%-
100% vao tong doanh thu thuin ctia Cong ty.

Doanh thu thudn nim 2011 ciia Cong ty dat 5.854.415.565 dong, giam 68,77% so v4i nim
2010. Nguyén nhan, nam 2011 Doanh thu cua Cong ty chi tr hoat dyng kinh doanh chinh 1a hoat
dong san xuit da cta xi nghiép da Hiép Phudc, con cac hoat dong khac déu bi thu hep do kinh té
nam 2011 khé khan vdi lam phat tang cao.

Niam 2012, kinh t tiép tuc kho khin va doanh nghiép dirng hoat dong san xuit gia cong cho
dbi tac ZIBO Trung Qudc tai nhia may Thudc da Hiép Phudc do gia gia cong thap, ngudn cung
g nguyén liéu ctia d6i tac thiéu on dinh, vi thé doanh thu tir xi nghi¢p Da Hiép Phuéc chi dat
1.841.145.213 dong, chiém 37,02% trong tong doanh thu thuan. Phin 16n khoan doanh thu thuin
con lai cia ndim 2012 1a doanh thu cho thué nha kho. Quy 1/2013, doanh thu thuin ctia Cong ty
dat 1.096.503.773 dong.

5.3. Lo¢inhuingop tir hoat dyng kinh doanh nam 2011, 2012 va quy 1/2013
PVT: dong

Nam 2011 Néam 2012 ‘ Quy 1/2013

Doanh thu thuan vé hoat dong

kinh doanh (1) 5.854.415.565 | 4.973.222.170 | 1.096.503.773

DPonviTwvan
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2 | Gia von hangban (2) 6.799.115.340 | 1.806.688.115 0
Loi nhuan gop tr hoat dong

3 kinh doanh (3=1-2) (944.699.775) | 3.166.534.055 | 1.096.503.773
Ty 1¢ Lgi nhuin gop/Doanh R 9 9

4 thu thun (4=3/1) 16,1% 63,7% 100%

(Nguon: BCTC kiém toan nam 2011, BCTC nidm 2012 va BCTC quy 1/2013 ciia CTCP Da Sai Gon)

Kinh té kho khin hoat ddng san xuit kinh doanh chinh cta doanh nghiép bi thu hep dan do do,
gia von hang ban ciing giam dan va ty 18 loi nhuan gop dwogc cai thién. Bude sang quy 1/2013,
doanh thu cta Cong ty chi con tir hoat dong cho thué nha, mit bing nén khong c¢6 gia von hang

ban va vi thé ty 1& loi nhuan gdp/doanh thu thuan 1a 100%.

5.4.  Ngudn hang phuc vu kinh doanh:
Nguyén liéu chi yéu dé phuc vu cho hoat dong san xut , kinh doanh mua ban thuéc da
gia da, vai, san phdm ché bién tir da ctia Cong ty phainhdp khaut o mrde ngoai , phan Ion
nhap khau ttr Trung Quéc .
5.5.  Chi phi hoat dong kinh doanh
Co ciu cac khoan muc Chi phi

DVT: dong

Chi phi Nam 2011 Nam 2012 Quy 1/2013

Giatri | %DTT | Giatri | %DTT | Giatri %DTT
Gia von 6.799.115.340 | 116,14% | 1.806.688.115 36,3% 0 0,0%
hang ban
ﬁahr:ghl ban | 28521852 | 049% i 0,0% 0 0,0%
Chiphi quan
ly doanh 6.479.743.655 | 110,68% | 4.563.258.093 91,8% | 1.103.173.801 | 100,61%
nghi¢p
Chiphi @i 20.014.911 % 158.4 204 20.041.22 1,83%
chinh 3.920.014.9 66,96% 58.486.053 3,2% 0.041.226 83%
Chiphikhac | 8.887.623.104 | 151,81% | 1.759.047.868 354% | 27.706.590 2.53%
Téng 26.115.018.862 | 446,07% | 8.287.480.129 | 166,64% | 1.150.921.617 | 104,96%

(Nguon: BCTC kiém toan nam 2011, BCTC nam 2012 va BCTC quy 1/2013 ciia CTCP Da Sai Gon)
Niam 2011, chi phi gia von hang ban & 6.799.115.340 ddng, chiém 116,14% doanh thu thuén,
tang 46,7% so va&i chi phi gia von hang ban/doanh thu thuan nim 2010. Nam 2012, kinh té tiép tuc
kh6 khin Cong ty da thu hep hoat dong san xuat kinh doanh chinh do d6 chi phi gi4 von hang ban
chi chiém 36,3% doanh thu thuan, giam 79,84% so véi gia von hang ban/doanh thu thuin nim
2011. Budc sang quy 1/2013, doanh thu ctia Cong ty dén tir dich vu cho thué mit bang va cho
thué nha do d6 chiphi gi4 von hing ban ctia Cong ty 1a 0 dong.
Chi phi quan 1y doanh nghiép nim 2011 1 6.479.743.655 ddng, chiém 110,68% doanh thu
thuan, ting 97,9% so véi chi phi quan 1y doanh nghiép/doanh thu thudn nim 2010. Nguyén nhin
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chi phi nay gia ting dot bién 1 do nim 2011 phat sinh khoan chi phi du phong 1a 3.602.040.381
ddng. Nam 2012, chi phi quan 1y doanh nghiép & 4.563.258.093 dong, chiém 91,8% doanh thu
thuan. Quy 1/2013, chi phi quan 1y doanh nghiép ¢ mic kha cao voi 1.103.173.801 dong, chiém
100,6% doanh thu thuin, phan 16n chi phi quan 1y doanh nghiép trong quy nay Ia khoan chi phi
khiu hao tai san c6 dinh (chiém 65,39% chi phi quan 1y doanh nghi¢p), chi phi nhan vién (chiém
23,35% chi phi quan Iy doanh nghiép).

Chi phi tai chinh nam 2011 1 3.920.014.911 ddng, chi phi nay tinh trén doanh thu thuan R
66,96%, ting 28,4 % so v&i chi phi tai chinh/doanh thudn nim 2011. Chi phi tai chinh ctia Cong ty
cha yéu 1a chi phi ldi vay va 16 do chénh lch ty gia chua thyc hién. Nam 2011, chi phi l3i vay 1
1.995.600.470 déng, 16 do chénh léch ty gia chua thuc hién 13 1.924.394.041 déng. Nam2012, chi
phi tai chinh 1a 158.486.053 dong, quy 1/2013 khoan chi phi nay 14 20.041.226 dong.

Hoat dong chu yéu ctia Cong ty i gia cong do d6 chi phi ban hang chi chiém phan nho trong
co cau chi phi cia Cong ty trong nam 2011. Nam 2012 va quy 1/2013, doanh thu chii yéu dén tir
cho thué nha, mit bang, do d6 khoan chi phi nay 1a 0 dong.

Chi phi san xuit kinh doanh theo yéu to

PVT: dong

Yéu to chi phi N:im 2010 N:im 2011
Chiphi nguyén liéu, vat liéu 1.007.737.450 -
Chi phi nhan cong 3.048.869.438 2.526.170.582
Chiphi khiu hao TSCD 1.991.608.500 2.776.857.578
Chiphi dich vu mua ngoai 6.677.189.332 3.099.264.544
Chi phi khac bang tién 10.267.110.997 5.745.171.519
Tong cong 22.992.515.717 14.147.646.223
5.6. Cac hop dong lom da ky két va thwe hién trong nim 2012:
STT | S6hgpdong | Sian phim Gia tri HD Tén doi tac Thoi han
ZIBO
Hop tac DAHUANJI
1 N0.060901 SXKD 117.500USD POLYGRACE 15 nim
TANNERY
CO., LTD

(Nguon: CTCP Da Sai Gon)
Ghi ch(: Hop dong nay da dwoc thanh Iy vao thoi diém 31/12/2012
6. Bao cdo két qua hoat dong kinh doanh
6.1. Két qua hoat dong kinh doanh
a. Chitiéu tai chinh

DVT: dong
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% tang giam

cua nam 2012

Chi tiéu Niim 2011 Niim 2012 HnS Quy 1/2013
SO VO1 nam
2011
1 | Téng taisan 46.312.081.375| 41.641.001.190 -10,09% | 41.057.179.114
2 | Doanh thu thuin 5.854.415565|  4.973.222.170 -15,05% | 1.096.503.773
Loi nhuan thuan tir
3 | oKD -9.405578.075| -1.333.611.438 9.990.043
4 | Loi nhuan khac -1.388.213.649 948.802.846 -16.409.110
5 {;fl’llé“h“an trude -10.793.791.724 -384.808.592 -6.419.067
6 | Loi nhuansau thud | -10.793.791.724 2384.808.592 26.419.067

Nguon: BCTC kiém toan nam 2011, BCTC nam 2012 va BCTC quy 1/2013 cuia CTCP Da Sai Gon

Niam 2010, hoat dong kinh doanh ciia Congty 16 voi lgi nhuan sau thué 14 -864.132.706 dong.
Nguyén nhan, chi phi tai chinh cua Cong ty tang cao (chi phi tai chinh nam 2010 1a 7.237.267.108
ddng), bai vi Cong ty c6 khoan no vay dai han tai Ngin hang Vietcombank da qua han nén Cong
ty bi tinh 141 vay qua han va 16 do chénh léch ty gia chua thyc hién & mirc kha cao. Nam 2011, két
qua hoat dong kinh doanh cua Cong ty sut gidm manh, doanh thu thudn dat 5.854.415.565 déng,
giam 68,77% so v&i doanh thu thudn nam 2010, loi nhudn sau thué 1 -10.793.791.724 ddng, mirc
16 cao hon nam 2010 rat nhidu. Nguyén nhan, két qua kinh doanh 16 ning 1 do chi phi kinh doanh
phat sinh 1on, dac biét la chi phi quan Iy doanh nghi€p va chi phi khac (chi phi khac phat sinh 16n
14 do chi phi tién thué dat va tién phat ndp cham thué tién thué dat).

Niam 2012, hoat dong kinh doanh ciia Cong ty dan dwogc cai thién do Cong ty di thu gon hoat
dong gia cong nhiéu nim lién bi 16. Loi nhuan thuan tr hoat dong kinh doanh nim 2013 I -
1.333.611.438 d6ng, loi nhuan khac dat 948.802.846 dong, loi nhudn trude thué 1a - 384.808.592
ddéng — mirc am thip hon rat nhiéu so véi nim 2011. Quy 1/2013, loi nhudn thudn tr hoat dong
kinh doanh 1a 9.990.043 ddng, loi nhuin khac 13 -16.409.110 do d6, loi nhuin trudc thué 1a -
6.419.067 dong.

b. Téng dw no vay

Vén diéu 1¢ ctia cong ty nho, chii yéu 1a von ¢d dinh nén dé d4p ung ngudn von trong hoat
dong kinh doanh Céng ty phai dwa mdt phan vao von vay dai han ctia Ngan hang.

< Vay ngin han

Tai ngay 31/03/2013, Cong ty khong c6 khoan ng vay ngin han

% Vay va n¢ dai han

Tai thoi diém 31/03/2013, Cong ty c6 khoan ng vay dai han 1 388.800.000 dong, khoan ng

nay Cong ty vay NHTMCP A Chau, vay tir ngay 2/11/2011 v6i thoi han 36 thang, myc dich
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str dung von vay 1a mua xe 6 t0.

6.2. Nhirng nhin t6 anh hwéng dén hoat dong kinh doanh ciia Cong ty trong nim 2012
a. Thudn loi
o ViétNam hdi nhap cing v6i nén kinh té qudc té da va dang tao ra nhiéu co hoicho nganh
da giay. Viéc gia tang hop tac qudc té, chuyén giao von, cong nghé, ... 1a nhirng diéu kién
thudn loi gitp cho Da Sai Gon phat trién;
o Coéngty nhan dugc sy quan tim sit sao ctia Hoi dong quan tri thong qua cic nghi quyét
kip thoi trong qua trinh ma Ban giam ddc cta Cong ty cung toan thé can bo cong nhin vién
thure hién nhiém vu déra trong nghi quyét cua Pai hdi déng ) dong ndm 2012.
b. Kho khan
- Nim 2012, Viét Nam bi anh hudng boi sy suy giam tiép tuc ctia nén kinh té toan cau, do
d6, nam 2012 kinh t& Viét Nam tiép tuc doi mat voi mot loat kho khin va thach thire nhu: toc
d6 ting trudng co xu hudng giam, thi trudng bt dong san dong bang, hang ton kho cua nén
kinh té ting, san xuAt kinh doanh ctia nhiéu doanh nghiép bi dinh tré kéo theo hang loat doanh
nghiép pha san va giai thé, thi trudng tai chinh bat 6n..., diéu ndy da anh hudng dén hoat dong
kinh doanh ctia doanh nghiép.
- Dimg hoat dong san xudt gia cong cho ddi tac ZIBO Trung Qudc tai Nha may Thudc Da
Hiép Phudc va cho cong nhian nghi viée ké tir quy 1/2012, do hoat dong thua 16 kéo dai, gia
gia cong thip, ngudn cung trng nguyen liéu cia dbi tac ZIBO thiéu 6n dinh. Dén quy 2/2012
Cong ty da ky hop ddng hop tic san xudt kinh doanh khoan lgi nhun voi Cong ty thudc da
Hao Duong, tuy nhién hoat dong nay gip khong it kho khin vi vy dén thang 12/2012 hai bén
da thanh 1y hop dong.
- Thuc trang bat dong san dang trong bdi canh dinh dén, cac mit bang hién Cong ty dang
quan 1y va sir dung hoi dong quan tri vin chua c6 giai phap kha quan nham giai quyét dau ra
theo hudng 6n dinh va lau dai. Tam thoi vin khai thac theo huéng cho thué ngin han.
- No tién thué dat ton dong tir nam 2003-2009 la 7.182.245.251 ddng, ng tién thué dat naim
2012 1a 1.675.877.808 dong.
- No ldi vay Qily dy trir ngoai hdi Ngan hang ngoai thuong Viét Nam twong duong khoang
9.708.378.394 ddng.
- Thu tyc phap 1y d6i v6icac mit bang van chwa hoan tat.

7. Vithé ciia Cong ty so véi cac doanh nghiép khéc trong nganh

7.1.  Vithé ciia Cong ty trong nganh
La Cong ty hoat dong trong nganh da gidy, voi loi thé trinh do cong nghé t6t s& tao cho cong
ty loi thé canh tranh so voi cac cong ty khac trong nganh.
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Trong twong lai, cdng ty c6 ké hoach md rong hoat dong kinh doanh, phat trién theo hudng da
nganh nghé, dau tu vao céac linh vuc khac nhim tao doanh thu va loi nhuan cao cho co ngty.

7.2.  Trién vong phat trién ciia nganh

8.

Nginh da gidy duoc danh gia 3 mot trong nhirng nganh trién vong, cong nghiép da gidy cua
Viét Nam dang c6 nhitng budc phat trién kha an tugng va dirng vi tri thir 2 vé& kim ngach xuat
khdu ctia cd nude trong nim 2012. Nam 2012, mic du tinh hinh kinh t¢ Thé gioi gip nhicu
kho khin, da anh hudng truc tiép dén kha ning duy tri ting truong xuit khiu (XK) gidy dép
ciia Viét Nam. Tuy nhién, nganh da gidy van ting truong va hoan thanh cac chi tiéu dit ra.
Kim ngach XK toan nganh dat 8,764 ti USD, chiém 7,6% tong kim ngach XK ciia ca nudc va
chiém 10,5% kim ngach XK cta nganh cong nghiép ché bién. Trong d6 tui xach, va li, cap dat
1,518 ti USD tang 18,1 %; giay dép dat 7,246 ti USD tang 10,6% so voinam 2011. Trong nam
2013, dyu kién kim ngach XK cta nganh da gidy — ti xach dat khoang 9,7 ti USD, ting
khoang 10,07% so v&i ndam 2012. Trong d6 giay dép dat khoang 8 ti USD; cdp, tui xach dat
khoang 1,7 ti USD.

Bén canh d6, Hoi nhdp kinh té di tao ra nhiéu co hdi cho nganh da gidy phat trién, 13 cac
chinh sach thiic ddy san xuat, xut khiu ctia Chinh phii s& gitip nganh da gidy c6 nhitng budc
tién nhanh va manh mé trong twong lai.

Véi trién vong phat trién ctia nhanh da giay néu trén s€ tao diéu kién thuan loi cho cac doanh
nghiép hoat déng trong nganh Da phat trién. Hién tai, CTCP Da Sai gon ciing dang chi trong
dau tr vao cac may moc thiét bi nhim ting ning sudt, chit lrong san pham. Pay B hudéng di
dung cho Cong ty trong giai doan hoi nhip qudc té dé ting sirc canh tranh va mé rong thi
truong.

Chinh sach d6i véi ngudilao dong

8.1.  S6 lwong ngudilao dong trong Cong ty

Tinh dén thoi diém ngay 31/03/2013, tong s6 lao dong ctia Cong ty la 10 nguoi.

Trinh d) Séngudi | Ty I (%)

I. | Phin theo gi6i tinh
1 | Nam 4 40
2 | Nu 6 60
Il. | Ph&n theo trinh d9 lao dong
1 | Paihoc va trén dai hoc 5 50
2 | Cao dang, trung cap 2 20
3 ba dao tao qua cac truong cong nhan ky thuat, day

nghé
4 | Lao dong chua qua dao tao (hoc viéc) 3 30

Trang 18 CONG TY CO PHAN CHUNG KHOAN BAO MINH
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Phan theo loai hg'p dong

1 | Hop dong khong xac dinh thdi han 7 70
2 | Hop dong tir 1 - 3 nim 3 30
3 | Hop dong duéi 3 thing

(Nguon: CTCP Da Sai Gon)

8.2.  Chinh sach d6i véi ngudilao dong

Trang 19 CONG TY CO PHAN CHUNG KHOAN BAO MINH

a. Chinh sach lam viéc
- Thoi gian Am viée: Cong ty thuc hién ché do lAm viée 40 gid/tudn, cac nhan vién tai vin
phong lam viéc theo gio hanh chinh, va tai cac nha xuwdng ciia Cong ty duoc t6 chirc lam viée
theo ca va Cong ty thuc hién cac ché do nghibu cho ngudi lao dong theo quy dinh ciia Bo luat
Lao dong va cac nghi dinh, thong tr huéng dan ctia Nha nurde.
- Nghiphép, nghi 18, Tét: thuc hién theo Luat lao dong, nhan vién Cong ty lam viéc vdi thoi
gian 12 thang dugc nghi phép 12 ngay va thoi gian khong lam viéec du 12 thang dugce tinh theo
ty 1¢ thoi gian lam viée. Ngoai ra ¢t 05 nim lam viée tai Cong ty nhan vién tiép tuc duoc cong
thém 01 ngay phép trong nim. Nhan vién cong ty duoc nghi B, tét 09 ngay theo quy dinh ctia
B0 luat lao dong.
- Nghi ém, thai san: Nhan vién cong ty duoc nghi 6m 03 ngay (khong lién tuc) trong nim
va dugc hudng nguyén lwong. Trong thoi gian nghi thai san, ngoai thoi gian nghi 04 thang voi
ché d6 bao hiém theo dung quy dinh, con duoc hudng thém 04 thang hrong co ban do Bao
hiém xa hoi chi tra.
- Céc ché do, phtc loi: hang thang Cong ty thuc hién déy du cac ché d6 dam bao xa hoi cho
nguodi lao dong:
Nop BHXH cho 100% CBCNV
Nop BHYT cho 100% CBCNV
Bbi dudng doc haitheo ché do hién hanh

b. Chinh sich tuyén dung, dio tao
- Tuyén dung: myc tiéu tuyén dung ctia Cong ty 14 thu hit nguoi lao dong c6 kinh nghiém,
dap ng yéu cau cong viéc va co ning hrc. Cong ty thudng xuyén quan tim, tuyén dung, sap
Xép, bd tri tao diéu kién cho cac bd duogc 1am viée phu hop v6i nang luc, trinh d§ chuyén mon
cta ban than.
- DPao tao: Cong ty chu trong viéc déy manh cac hoat dong dao tao, boi dudng, diac bict 1a
trinh @6 chuyén mén nghiép vu. Cong ty két hop chit ché vin dé dao tao va phat trién nhan
vién, luén tao didu kién cho nhan vién tham gia cac khoa hudn luyén ndi bd va bén ngoai dé

nang cao nghiép vu chuyén mon, hoc tip nhirng k¥ ning mai can thiét cho nhan vién dé phat
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trién ning hye, dap wng nhu cu cong viée ctia Cong ty trong hién tai va trong twong lai. Cong
ty to chirc cho cac can b quan 1y theo hoc cac 16p dio tao ngin hodc dai han theo yéu ciu cia
cong tac t chirc quan 1y kinh doanh tai Cong ty.

C. Chinh sdch tién lwong, thuwéng, tro cip, phiic lpi
- Chinh séch hrong: Cong ty thuc hi¢n ché do xép bac rong cho ngudi lao dong theo thang
bang hrong ciia Nha nudc, viéc chitra hrong dugc thyc hién 01 lan (tr ngay 05 dén ngay 10
hang thing) theo quy ché tra hrong ctia Cong ty. Cong ty thyc hién ché d¢ ning hrong cho can
bd cong nhin vién hang nim va ¢d sy quan tim thudng xuyén dén thu nhap, doi sdng can bd
cdng nhan vién.
- Chinh sach thudng: Pé khuyén khich, dong vién can bo cong nhan vién trong Cong ty gia
tang hiéu qua dong gop, Cong ty cd chinh sach thudng da trén két qua va hiéu qua lao dong
dat duoc. Bén canh d6, hang quy Cong ty to chirc binh bau danh gia két qua lao dong cua
nhin vién, danh gia s& dugc sir dung dé xét thudng vao cudi nim cin clr trén qua trinh dat
duoc thanh tich ctia ¢4 nhan hodc tip thé trong thwc hién cong viée. Cong ty ciing cO xét
thudong dot xuat cho ca nhin, tip thé co sang kién trong cai tién phuong phap lam viée, co
thanh tich chdng tiéu cuc, Eng phi.
- Chinh sach phic loi: Hing nim Cong ty st dung quy phic loi té chirc cho toan bd nguwdi

lao dong di nghi mat, du lich, duy tri thuong xuyén phong trao Vin — Thé - My.
9. Chinh sdch cé tirc

Theo quyét dinh cua Pai hoi dong cd dong va theo quy dinh cua phap ludt, cd tirc s& dugce
cong bd va chi tra tir loi nhudn giir lai cua Cong ty.

Theo Quyét dinh cua Pai hdi ddng cb dong va phu hop véi quy dinh cta Phap luat, Hoi dong
quan tri c6 thé tam tra c¢6 tirc trude khi hét nim tai chinh néu xét thiy viéc chi tra nay phu hop
vo1 kha nang 1gi nhudn ctia Cong ty.

Nam 2008, Cong ty hoat dong c6 1ai ty 1€ chi tra b tire 13 11,3%, ndim 2009 1a 14%, nim 2010
2011, 2012 hoat dong kinh doanh ctia Cong ty 16 nén khong chi tra ¢b tirc. Cong ty chua c6 ké

hoach chi tra ¢ tirc nam 2013.

10. Tinh hinh hoat djng tai chinh

10.1. Cac chi tiéu co ban
Nim tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thuc vao ngay 31 thang 12 hang
nim. Bao cdo tai chinh ctia Cong ty trinh bay phu hop vdi cac Chudn muc ké toan Viét Nam

do B0 Tai chinh ban hanh.
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Chi tiéu
Thu nhap binh quan

a. Trich khdu hao tdi sin cé dinh

Nguyén tic ghi nhén nguyén gid:

CONG TY CO PHAN DA SAI GON

Taisan c6 dinh hitu hinh, tai san ¢d dinh vo hinh dugc ghi nhan theo gid géc. Trong qua trinh str

dung, taisan c¢b dinh hiru hinh, tai san c¢6 dinh vo hinh dugc ghi nhin theo nguyén gid, hao mon

liiy ké va gia tri con lai.

Phuong phdp khiu hao: khiu hao TSCD duoc thuc hién theo phwong phép khiu hao dudng
thang, Thoi gian khiu hao dwoc xac dinh phu hop voi thong tu sb 203/2009/TT-BTC ngay
20/10/2009 cta B Tai chinh ban hanh ché d6 quan Iy, st dung va trich khiu hao TSCBD, thoi

gian udc tinh nhu sau:

Cac nhom Tai san ¢ dinh

So0 nam khau hao

- Nha xudng, vat kién tric

- May moc thiét bi

- Phuong tién van tai, truyén dan

- Thiét bi, dung cu quan ly
- Tai san khac

- Tai san v hinh (phin mém may tinh)
(Nguon: BCTC kiém todn nam 2011 ciia CTCP Da Sai Gon)

b. Mirc thu nhdp binh quin

Pon vi

déng/ngu di/thang

Nam 2010
2.500.000

05 - 50 nam
05 - 20 nam
10 ndm
08-10 nam
5-20 ndm

8 nam

Nam 2011
3.050.000

Nam 2012
4.800.000

STT

. Hang ton kho:

Chi tiéu

31/12/2011

Nguon: Céng ty c6 phan Da Sai Gon

31/12/2012

DVT: dong

31/03/2013

1 Nguyén li¢u, vat li¢u 36.383.652 15.267.146 15.267.146
2 Cong cy, dung cu 3.559.693 37.243.473 37.243.473
3 Chi phi san xuat kinh doanh d¢ dang 68.470.364 4.170.364 4.170.364
4 Thanh phim 30.738.900 30.738.900 30.738.900
5 Hang giri diban 777.667.991 356.446.105 356.446.105
6 Cong gia gbc hang ton kho 916.820.600 443.865.988 | 443.865.988
7 Du phong giam gid hang ton kho (391.355.369) | (391.355.369) | (391.355.369)
8 Cong gia tri hang ton kho thuin 525.465.231 52.510.619 52.510.619

(Nguon: BCTC da kiem toan nam 2011, BCTC nam 2012 va BCTC quy 1/2013 ciia CTCP Da Sai Gon)

d. Thanh todn cic khodn no dén han

Tai thoi diém 31/03/2013 Cong ty da thanh toan khoan ng qua han ma Cong ty vay tai Ngin

Trang 21
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hang Vietcombank, hi¢n tai chi con khoan ng Ngan hang ACB (khodn no nay dén ndim 2014 méi
dén han thanh toan). Cac khoan phaindp duoc thuc hién theo dting luat dinh.

e. Thué va cdc khodn phdi nép theo ludt dinh

Cong ty thuc hién viée trich, ndp va quan ly cac khoan phai ndp cho Nha nudc theo dung qui

dinh ctia phép ludt bao gdm cac khoan vé Bao hiém xi hdi, Bao hiém y té, Kinh phi cong doan,

Bao hiém that nghiép, cac loai thué. ..

Chi tiéu

DVT:dong

31/12/2011 31/12/2012 31/03/2013

Thué gia tri gia ting ddura 234.682.321 464.099.602 505.541.374
Tién thué dat - - -
Thué thu nhap doanh nghiép 212.233.794 - -
Thué thu nhip c4 nhin 19.091.536 23.222.380 28.841.838
Thué nha dt, tién thué dat 5475813251 | 3.313.641.651 |  2.793.641.651
Khac 197.239.869 197.239.869 197.239.869
Tong cong 6.139.060.771 3.998.203.502 3.525.264.732
(Nguon: BCTC da kiem toan nam 2011, BCTC nam 2012 va BCTC quy 1/2013 ciia Cong ty CTCP Da Sai
Gon)
f. Trich ldp cdc quy
DVT: dong
31/12/2011 31/12/2012 31/03/2013
Qty du phong tai chinh 701.543.291 701.543.291 701.543.291
Qilly dau tu phat trién 1.307.278.758 1.307.278.758 1.307.278.758
Qty khen thudng, phuc 1gi - - -
Tong cong 2.008.822.048 2.008.822.048 2.008.822.048

(Nguon: BCTC kiém toan nam 2011, BCTC nam 2012 va BCTC quy 1/2013 cuia CTCP Da Sai Gon)

Cong ty thuc hién vige trich ap cac quy theo Dicu Ié t chirc va hoat dong cua Cong ty va theo qui

dinh Phap luat hién hanh:

- Qlydu tror bét budc: it nhit bﬁng 5% lgi nhudn sau thué dé bd sung von diéu 18 va dé dy trix

tai chinh cho ndm sau cho dén mirc bang 10% von di€u €.

- Ty I8 trich cac quy khac do HPQT trinh DPHPCPD thuong nién xem xét va biéu quyét thong

qua gom:

o Quy dau tu phat trién t6i thiéu 15% lgi nhuan sau thué

o Quy khen thuéng va phic loi thi da khong qua 25% loi nhuan sau thué, bao gdm ca

trich thudng cho HPQT, cac sang lap vién Cong ty va nhirng ngudicd cong voi Cong

ty...
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o Qily du phong tro cip mit viéc lam t5i da 5% lgi nhuan sau thué.

g. Tinh hinh cong ng tai thoi diém 31/12/2011, 31/12/2012, 31/03/2013:
» Cac khoan phai thu:

DVT: dong
STT Chi tiéu 31/12/2011 \ 31/12/2012 | 31/03/2013
1 Phai thu khach hang 2.003.544.360 1.801.828.316 1.776.828.316
2 Tra trude cho ngudiban 2.815.761.830 2.159.001.830 2.159.001.830
3 Céc khoan phai thu khac 479.214.056 767.698.904 762.652.655
4 Cong 5.298.520.246 4.728.529.050 4.698.482.801
5 Du phong phai thu khé doi (3.602.040.381) | (3.602.040.381) | (3.602.040.381)

A o7 . A I3
6 El(im”g T 1.696.479.865|  1.126.488.669|  1.096.442.420
oan phai thu ngan han

(Nguon:BCTC da kiém toan nam 2011, BCTC nam 2012 va BCTC quy 1/2013 ciia CTCP Da Sai Gon)

Ghi chit: Dy phong phai thu khé doi tai thoi diém 31/03/2013 la 3.602.040.381 dong bao gom cdc khodn sau:

Phdi thu xi nghiép da 421.052.192 dong
Phai thu khach hang 1.265.957.590 dong

Phai thu khac 209.054.948 c‘i‘éng
Phai tra khac 60.000.000 dong

Cac khodn no tam vmg 81.858.663 dong

Cac khoan phai thu ion dong xdy dung 66.182.797 dé‘ng‘
Cdac khoan phdi thu ton dong xdy dung 1.497.934.191 dong

Cac khoan phai tra:

DVT:dong
31/12/2011 31/12/2012 31/03/2013
I No ngin han 37.161.313.365 | 35.148.425.712 | 34.643.116.767
1 Vay va ng ngan han -
2 Phai tra cho nguoiban 1.943.246.199 1.706.359.884 1.694.238.421
3 Ngudi mua tra trwde tién 17.198.121.513 | 17.898.525.738 | 17.898.525.738
4 Céc khoan thué phai nop 6.139.060.771 3.998.203.502 3.525.264.732
5 Phai tra cho nguoi lao dong 294.001.606 (25.055.591) (48.897.820)
6 Chi phi phai tra 9.683.153.395 9.708.378.394 9.708.378.394
7 Phai tra ndi b 1.026.140 1.026.140 1.026.140
8 Phai tra theo tién do ké hoach i
HD xay dung
9 Phai tra, phai np khac 1.902.703.741 1.860.987.645 1.864.581.162
10 Du phong phai tra ngin han -
11 Quy khen thudng va phtc loi -
1. No dai han 3.827.080.400 1.553.238.400 1.494.888.400
1 Phai tra dai han khac 1.032.488.400 1.106.088.400 1.106.088.400
2 Vay va No dai han 2.794.592.000 447.150.000 388.800.000
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Du phong trg cap mét viée

Tong cong 40.988.393.765 | 36.701.664.112 | 36.138.005.167

(Nguon: BCTC da kiem toan nam 2011, BCTC nam 2012 va BCTC quy 1/2013 ciia CTCP Da Sai Gon)
Tai thoi diém 31/03/2013 ng ngin han ciia Cong ty 1a 34.643.116.767 dong. Khoan ng ngin

han chiém 95,86% tong ng phai tra ctia Cong ty. Trong khoan ng ngin han phan 16n 1 khoan
no ngudi mua tra tién trwdce; Chi phi phai tra (1i vay phai tra cho Ngin hang ngoai thuong
Viét Nam).

10.2. Céc chi tiéu tai chinh chi yéu

1/2013

PVT ‘ Nim 2011 ‘ N5m2012‘ Quy

1| Chitiéu vé kha néing thanh todn

- Hé s thanh toan ngin han Lan 0,17 0,12 0,12

- Hé s6 thanh todn nhanh Lan 0,16 0,12 0,12
2 | Chi tiéu vé co ciu von

- Hé sb no/ Tong tai san: % 89% 88% 88%

- Hé s6 ng/ Vén chii sé hiru: % 770% 743% 735%
3| Chi tiéu vé ning lwc hoat djng

- Vong quay hang tdn kho Lan 8,98 6,25 0

- Doanh thu thuan/Tong tai san (bq) Lan 0,10 0,11 0,03
4 | Chi tiéu vé kha néng sinh loi

- Hé s()‘ Loi nhudn sau thué/ Doanh o

thu thuan 0 -184,37% -7,74% -0,59%

- H¢ so0 Loi nhudn sau thué¢/ Tong tai %

san (bq) -19,08% -0,88% | -0,18%(*)

- Hé s6 Loi nhuan sau thué/ Vén chu %

sO hitu (bq) -100,60% -7,50% | -1,4%(**)

- Hé 50 Loi nhuan tir HDKD/ Doanh | o

thu thuan 0 -127,31% -28,08% 0,91%

Ghi chl:(*,**) nghia la hé 6 loi nhudn sau thué/ tong tai san (bq) va hé sé lgi nhudn sau thué/ von chii sé hitu
(bQ) ciia quy 1/2013 dwoc tinh theo 4 quy gan nhat.

- Kha ning thanh toan ctia Cong ty giam din qua cac nim, tai thoi diém 31/03/2013 kha ning
thanh toan ngin han va kha ning thanh toan nhanh la 0,12 Jin. Kha ning thanh toan ciia Cong
ty déu dudi 1, cho thiy Cong ty c6 tinh thanh khoan thip va dang gap kho khin vé tai chinh.

- Hiéu qua hoat dong ctia doanh nghiép c6 xu huéng giam dan. Nam 2011, két qua doanh thu
dat dugc gidm manh va 191 nhudn sau thué & mac 4m kha cao, do do cac chi s6 thé hién kha
ning sinh 101 ctia Cong ty déu thé hién sé6 am. Nam 2012, Cac chi tiéu thé hién kha ning sinh
loi cia Cong ty vin & mirc 4m nhung thip hon nhiéu so véi nim truede d6. Dau hiéu ndy mot

lan nita khéng dinh hoat dong kinh doanh ctia Cong ty dang trén da phuc hoéi. Nam 2012, kha
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ning sinh loi trén tong tai san nim 2012 14 -0,88%, kha ning sinh lgi trén von chi so hitu 1 -
7,5%.

11. Hoi ddng quan tri, Ban giam ddc, Ban kiém soat

Dai di¢n So CP cuia
phan von nguoi c6

Ho va tén Chire vu N g oy
: : Nha nwéec  lién quan

(cO phdn)  (c6 phan)

1 | Nguyén Thi Anh Tuyét Chi tich HDQT 892
2 | Ly Van Nghia P.Chutich HPQT | 1.330.000 152.000
3 | Khwong T Hué Thanh vién HDQT 152.000 1.330.000
1 | Nguyén Thi BichPhuong | Tong gidm ddc 100
2 | Lé VinLoi Phé Tong giam ddc 6.296 391.799
1 | Ng6 Thi Ngoc Hanh Trudng Ban KS 100
2 | Tran Thi Kim Thoa Thanh vién 100
3 | Luong ThiKim Nho Thanh vién 0

| | | |
1 [oNweAm | Kéwinmong | 0| |

Téng cong | 1.489.488 | 1.873.799

Nguon: CTCP Da Sai Gon

11.1. Danhsach thanh vién Hoi dong quan tri

a. Chi tich HDQT: Nguyén Thi Anh Tuyét

- Chirc vy cong tac hi¢n nay : Chua tich HPQT

- Gi6i tinh: Nir

- Ngay thang nam sinh: 21/10/1978

- S6 CMND: 024371509, cap ngiy 30/03/2005, tai Cong An TPHCM

- Qudc tich: Viét Nam

- Dantdc: Kinh

- Qué quan: TP. H5 Chi Minh

- biachi thuong tra: B7/211 ép 2, Pa Phudc, Binh Chanh, TP.HCM

-S4 dién thoai lién lac & co quan: 08 3840 5731

- Trinh @6 van hoa : 12/12

- Trinh d6 chuyén mon:  Cu nhén Quan trj Kinh doanh
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Trang 26 CONG TY CO PHAN CHUNG KHOAN BAO MINH

Chirc vy hién dang nim giit & cac t6 chirc khac: Khong
S6 cb phan nim giir: 892 ¢6 phin
Trong d6: + S& hitu ca nhan: 892 ¢6 phin
+ DPaidién s¢ hiru: 0co phé‘ln

S6 c6 phan ndm giit ctia ngudi ¢ lién quan: 0
Cac khoan ng dbi v6i Cong ty: Khbng
Quyén loi mau thudn véi lgi ich cong ty: Khong
Phé Chii tich HDQT: Ly Vin Nghia
Chutrc vu cong tac hi€n nay : Pho Chu tich HDQT
Gi61 tinh: Nam
Ngay thang nam sinh: 29/10/1971
S6 CMND: 023081181
Qudc tich: Viét Nam
Dantoc: Kinh
Dia chi thuong tra:  S6 8 dudng 74, P.10, Q6, TP.HCM
S$ dién thoai lién lac & co quan: 08 38405731
Trinh @6 vanhoa :  12/12
Trinh d§ chuyén mén: Doanh nhén
Chure vu hién dang nim giit & cac t6 chire khic: Khong
S6 ¢6 phan nim giir: 1.330.000 c6 phan

Trong d6: + S& hitu cd nhan: 1.330.000 cb phan

+ Paidién s¢ hiru: 0cd phﬁn

S6 ¢6 phan nim giit ctia ngudi ¢6 lién quan: 152.000 cb phan
Céc khoan ng dbi voi Cong ty: Khong
Quyén loi mau thudn véi loi ich cong ty: Khbng
Thanh vién Hpi dong quén tri : Khwong Té Hué
Chirc vu hién nay: Thanh vién Hoidong quan tri
Gioi tinh: N
Ngay thdng nim sinh: 12/08/1973
S6 CMND: 022536259, cép ngiy 04/12/2006, tai Cong An TPHCM
Quéc tich: Vit Nam
Dantoc: Kinh
Qué quan: TP. H6 Chi Minh
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b.

Trang 27 CONG TY CO PHAN CHUNG KHOAN BAO MINH

bia chi thuong tru: 6 99 duong Suong N guyét Anh , P. Bén Thanh, Q1, TP.HCM
S6 dién thoai lién lac & co quan: 08 3840 5731
Trinh @6 van hoa : 12/12
Trinh d§ chuyén mén:  Dandoanh
Chire vu hién dang nim giit & cac t6 chire khic: Khong
S6 cb phan nim giir: 152.000 cb phan

Trong d6: + S& hiru c4 nhan: 152.000 ¢6 phan

+ DPaidién s¢ hiru: 0 ¢b phﬁn
S6 b phan ndm giir ctia ngudi co lién quan: 1.330.000 cb phan
Cac khoan ng dbi v6i Cong ty: Khéng
Quyeén lgi mau thuin véi loi ich cong ty: Khong
Danh sach thanh vién Ban kiém soat

Truéng Ban kié m soat : Ngo Thi Ngoc Hanh
Chirc vu cong tac hién nay : Trudong Ban kiém soat
Gioi tinh: N
Ngay thang ndm sinh: 17/07/1978
S6 CMND: 023075106
Qudc tich: Viét Nam
Sb dién thoai lién lac & co quan: 08 3840 5731- 3840 5732
Trinh @6 van hoa : Pai hoc
Trinh d6 chuyén mén: Ké toan
Chirc vu cong tac hién nay: Truong Ban kiém soat

Chtre vy hi€én dang nam gilt & cac to chure khac: K€ toan truéng

S6 cb phan nim giir: 100 b phan
Trong d6: + S& hiru ca nhan: 100  ¢o phan
+ Paidién so hiru: 0 ¢b phﬁn

S6 c6 phan nim giit ctia ngudi c6 lién quan: 0

Céc khoan no dbi vai Cong ty: Khong
Quyén loi mau thudn véi lgi ich cong ty: Khéng
Thanh vién Ban kiém so4t : Tran Thi Kim Thoa
Chirc vu cong tac hién nay: Thanh vién Ban kiém soat
Gi6i tinh: Nir

Ngay thang nim sinh: 13/06/1978
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S6 CMND: 023075170

Qudc tich: Viét Nam

Sd dién thoai lién lac ¢ co quan: 08 3840 573

Trinh d6 van hoa : Pai hoc

Trinh d§ chuyén mon:

Chure vu hién dang nim giit & cac t6 chire khac: Khong

S6 6 phan nim giir: 100 b phan
Trong d6: + S hitu ca nhan: 100 c¢b phin

+Paidiénso httu: 0 ) phﬁn

S6 ¢6 phan nim giit ctia nguwoi ¢ lién quan: 0

Céc khoan ng ddi voi congty : khong

Quyén loi mau thudn véi loi ich cong ty : khong

Thanh vién Ban kiém soat : Lwong Thi Kim Nhé

Chirc vu cong tac hién nay : Thanh vién Ban kiém soat

Gioi tinh: Nir

Ngay thang nam sinh: 09/03/1983

S6 CMND: 024872840

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: TP. H6 Chi Minh

Dia chi thuong tra: 22 duong 13, KDC Binh Tri Pong , Binh Tan , TP.HCM

S6 dién thoai lién lac & co quan: 08 3840 5731

Trinh d6 van hoa : 12/12

Trinh d6 chuyén mén: Ctr nhan K¢é toan

Chirc vy hién dang nim gitt ¢ cac t6 chirc khic: Khong

S6 6 phan nim giir: 0 c¢6 phan
Trong do: + SO hitu ca nhan: 0 c¢6 phan
+ Paidién so hiru: 0cd phﬁn
S6 ¢6 phan nim giit ctia nguwoi ¢ lién quan: 0

Céc khoan ng ddi voi congty : khong

Quyén loi mau thuin véi lgi ich cong ty : khdong

11.3. Danh sach Ban Giam doc, Ké toan trwéng

a. Tong Giam doc : Nguyén Thi Bich Phuong

Trang 28 CONG TY CO PHAN CHUNG KHOAN BAO MINH

Ho va tén: Nguyén Thi Bich Phugng
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- Gi6i tinh: Nir
- Ngay thang nam sinh: 27/06/1966
- Noi sinh: TP.HCM
- S6 CMIND: 022510734
- Quodc tich: Viét Nam
- Dantdc: Kinh
- Qué quan: TP.HCM
- Dia chi thuong tra: 966 Al Lo Gém, Phuong 8, Q.6, TP.HCM
- S6 dién thoai lién lac & co quan: 08 3840 5731
- Trinh d§ vanhoa : 12/12
- Trinh d¢ chuyén mén: Ctr nhan Qudn tri ngoai thwong
- Chuc vu hién dang nim giit & cac t6 chire khic: Khong
- S6 ¢6 phin ndm giit: 100 cb phan
Trong d6: + S& hitu ca nhan: 100 cb phan
+ Paidién s¢ hiru: 0 ¢6 phan
- 86 cb phan nam giit ctia ngudi co lién quan: 0
- Céc khoan no dbi voi Cong ty: Khong
- Quyén loi mau thudn véi loi ich cong ty: Khong
b. Phé Tong giam doc: Lé Vin Loi
- Chtrc vu hién nay: Pho Tong giam déc
- Gidi tinh: Nam
- Ngay thang nam sinh: 02/05/1952
- 86 CMND: 020555252
- Qudc tich: Viét Nam
- Dantdc: Kinh
- Qué quan: TP. H6 Chi Minh
- biachi thuong tri: 629 Hau Giang , P.11, Q6, TP.HCM
- S6 dién thoai lién lac & co quan: 08 3840 5731
- Trinh @ van hoa : 11/12
- Trinh d¢ chuyén mon:  Kinhdoanh
- Chuec vu hién dang nim giit & cac t6 chire khic: Khong
- S6 ¢6 phin ndm giit: 6.296 cb phan
Trong d6: + S¢ hitu ca nhan: 6.296 cb phan

+ Paidién so hiru: 0 cbd phﬁn
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- S6 ¢6 phin ndm giit ctia ngudi co lién quan: 391.799 cb phan
- Céc khoan no dbi voi Cong ty: Khong
- Quyén lgi mau thuin v&i lgi ich cong ty: Khdng
c. Ké toan trwéng : H6 Ngoc Anh
- Ho va tén: Ho Ngoc Anh
- Gi6i tinh: Nir
- Ngay thang nam sinh: 31/03/1979
- Noi sinh: Ha Noi
- S6 CMND: 025016676
- Qudc tich: Viét Nam
- Dantdc: Kinh
- Qué quan: Quang Ngai
- Dia chi thuong tra: 423 Vuon Lai, P.Pht Tho Hoa , Quan Tan Phu , TP.HCM
-S4 dién thoai lién lac & co quan: 08 3840 5731
- Trinh d6 van hoa :12/12
- Trinh d6 chuyén mon: Ctr nhan Tai chinh K¢é toan
- Chirc vu hién dang nim gitt & cac t6 chirc khac: Khong
- S6 ¢6 phin ndm giit: 0 ¢ phan

Trong d6: + S¢ hiru c4 nhan: 0 c¢6 phan

+ Paidién so hiru: 0cd phﬁn

- S6 ¢6 phin ndm giit ctia ngudi co lién quan: 0

- Céc khoan ng d6i véi Cong ty: Khong

Quyén loi mau thudn véi lgi ich cong ty: Khong
12.Taisan
> Gia tri tai san c6 dinh cia Cong ty theo BCTC tai ngay 31/03/2013 nhu sau:
PVT: dong

Khau hao dén

Nguyén gia ngay Giatriconlai | GTCL/NG
31/03/2013

Nha cira 42.466.014.044 | 15.866.119.245 | 26.599.894.799 62.6%

Thictbi, Phuong tién van | 16199 608822 | 11.937.397.363 |  4.261.211.459
Bi 26.3%

Dung cu quan Iy 235.998.334 236.460.834 (462.500) -0,2%

(Nguon: CTCP Da Sai Gon)
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> Biang ké tai san c6 dinh ciia Cong ty dén thoi dié m 31/03/2013

Khéu hao liy ké

Gia tri con lai

T DANH MUC- KYHIEU Nam Nguyén gia dén thoi diém tai thoi diém
T SD 31/03/2013 31/03/2013
1 | Foulon tdy 16ng 3500m/m FD1 I 1992 638.099.385 497.386.672 140.712.713
2 | Foulon tdy 16ng 3500m/m FD1 II 1992 638.099.385 497.386.672 140.712.713
3 | Foulon tdy 16ng 3500m/m FD1 11 1992 638.099.385 387.242.772 250.856.613
4 | Foulon tdy 16ng 3500m/m FD1 IV 1992 638.099.385 387.242.772 250.856.613
5 | Foulon tdy 16ng 3500m/m FD1 V 1992 638.099.385 387.242.772 250.856.613
6 | Foulon tdy 16ng 3500m/m FD1 VI 1992 638.099.385 387.242.772 250.856.613
Foulon thuoc lai FD1
7 V‘;‘Il on thudc lai 3500m/m 1992 | 638.099.386 617.130.707 20.968.679
8 5‘;‘1111(’“ thuge a1 3500m/m FD1 1992 | 638.099.386 519.173.793 | 118.925.593
9 | M4y nao thit SG5 2750m/m 1992 | 1.189.878.411 1.168.983.425 20.894.986
10 | Mdy cua da voi SR6 3000m/m 1992 | 1.502.135.238 1.480.598.078 21.537.160
11 | Mdy ép nu6c c6 biang ni 1992 | 1.467.624.848 1.224.096.805 243.528.043
12 | Mdy ép nu6c DRS5 - 2700mm 1992 | 1.203.942.912 1.026.333.901 177.609.011
Xe niang K Model FD 25T-
13 6e nang Komatsu Model FD 25 2007 | 292.929.000 130.596.101 | 162.332.899
4 | H€ thong 12y nude song phuc vu 2007 | 15.054.000 13.537.353 1.516.647
san xuat
15| Can dién tir 3 tAn XN HP 2007 15.400.000 13.683.691 1.716.309
16 E/ffatng thodtbay nhay chomaynao | 50,1 5 727273 16.769.827 5.957.446
1
17 | Gian d3 xe ning 2007 55.909.091 30.748.134 25.160.957
18 | Lip @it dong hd nudc 2007 11.882.727 11.882.727
May nén khi SWAN SVP 205 -
1 12.743. 12.743.
9 016492 3.680 3.680
COC MANG MAY ,PA KIENG
20 | NHA XUGNG 2007 | 3.299.954.727 1.026.103.036 | 2.273.851.691
21 | BE MONG MAY 2007 | 6.703.447.819 2.061.692.124 | 4.641.755.695
22 | BE CHUA NUGC SACH 1000M3 2007 | 1.616.055.302 506.775.426 | 1.109.879.876
KHUNG KEO THEP MAI TON
23 N ) ’ 2007 | 2.454.490.90 765.054.201 | 1.689.436.708
NHA XUGNG 90909 ?
24 | NHA VE SINH 2007 98.675.000 41.363.250 57.311.750
TRAM BIEN THE PIEN
25 - PP 2007 534.507.091 192.276.235 342.230.856
1250KVA+PHI GIAM SAT ? ?
TRAM BIEN THE PIEN
26 | 1000KV A 2007 560.769.304 201.369.895 359.399.409
27 | NHA VAN PHONG 2007 34.090.909 19.000.100 15.090.809
28 | PUONG NOI BO 2007 398.207.417 134.707.910 263.499.507
29 | Chi phi l4p dung cla la mai che 2008 31.227.273 14.911.463 16.315.810
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thap dd khung nhom
30 | Xe ning 2008 382.398.000 150.879.448 231.518.552
31 | Xe tdi SUZUKI van 54V-1641
Mady nén khi SWAN SVP 205 -
32 016493 1993 12.743.680 12.743.680 -
33 %EEB CHO XU LY NUGC 2008 478.943.850 173.648.143 305.295.707
34 | LAP MANG XOI NHA XUGONG 2009 19.909.091 10.162.408 9.746.683
35| LOP TON 2009 71.567.730 36.531.075 35.036.656
36 | TON NHA XUONG 2009 173.875.897 88.753.317 85.122.580
37 | TON NHA XUGNG 2010 260.771.392 117.347.126 143.424.266
38 | BANG TAI MAY EP BUN 2010 41.981.800 9.445.905 32.535.895
HTHONG CAP THOAT NUGC
39 NUGC (THIEN TAO) 2007 434.827.986 75.199.410 359.628.576
TRAM XU LY NUGC THAI
40 : ) 2008 | 4.302.704.132 744.112.214 | 3.558.591.918
(HUNG LONG PHAT)
41 | HE THONG PIEN SX (XLP 2) 2008 | 1.201.818.182 343.047.697 858.770.485
42 gil GIAM SAT HTHONG DBIEN 2008 54.924.545 15.677.695 39.246.850
HANG RAO VA NHA BAO VE
43 (XD 6 5) 2008 549.135.115 115.560.320 433.574.795
44 EEAIT)HONG PCCC (TANLONG 2008 166.057.273 84.762.373 81.294.900
SAN , PUOGNG NOI BO (TAI
45 BU C)’ ATBO( 2009 887.371.818 153.462.611 733.909.207
46 | SUA PUONG NOI BO 2009 59.721.364 10.328.248 49.393.116
SUA CHUA TU PIEN
47 (BAI QUANG LOC) 2009 14.600.000 7.452.433 7.147.567
THIET KE TRAM XLNT
48 R . 2007 99.745.454 17.250.039 82.495.415
(CHI CUC BVE MTRUGNG)
THIET KE TRAM XLNT
49 (CHI CUC BVE MTRUGNG) 2008 31.818.182 5.502.655 26.315.527
THIET KE BE CHUA NUGC
50 2007 43.875.455 7.587.848 36.287.607
SACH (CHI CUC BVMT)
VAN HANH VA CHUYEN GIAO
51 CN XLNT 2007 147.000.000 25.422.268 121.577.732
5p | THIETKE KY THUAT VA DU 2007 | 195.454.545 33.802.025 | 161.652.520
TOAN TRAM XLNT
KHO NM THUOC DA HIEP P
53 | HUGC 2009 150.000.000 25.941.089 124.058.911
(CTY KHONG GIAN KTRUC)
54 | MAI CHE NHA CHUA BUN 2008 36.965.000 10.551.312 26.413.688
55| MAY EP BUN (CTY CONG 2009 393.891.213 112.432.542 281.458.671
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THANH)
MAY EP BUN (CTY PO
56 THANH) 2009 257.929.770 73.623.627 184.306.143
57 | BPIA PHAN PHOI KHi 2009 87.641.190 25.016.354 62.624.836
HE THONG LAN CAN TRAM
58 NUGC THAI 2009 23.596.717 6.735.461 16.861.256
59 | GIAM SAT THIET KE 2006 207.575.383 35.898.211 171.677.172
60 ﬁgﬁsd MOITHAU , THAM TRA 2007 57.987.273 10.028.353 47.958.920
TKf; KTHUAT VA DU TOAN - -
61 PHAN NXUGNG 2007 168.881.691 29.206.500 139.675.191
HTHONG MONG MAY ,
MUGNG THOAT NUGC
NGUON BIEN PONG LUC ,
NHA VP
KHAO SAT TKE TRAM BIEN
62 AP 750 KVA 2007 8.600.307 1.809.853 6.790.454
TU VAN KIEN TRUC NMTDHP
63 u NTRUCN 2006 336.147.545 58.133.557 278.013.988
(HP 637)
64 | KHAO SAT PIA CHAT (HP 582) 2005 84.992.404 14.698.636 70.293.768
GIAY PHEP PAT CHUAN
65 MTRUSNG 18.095.238 9.236.545 8.858.694
TU VAN TKE NMTDHP
2 .909.091 15.721.87 75.187.21
66 (HD240-PLOI) 005 90.909.09 5 873 5.187.218
67 | CAN NEN BE TONG 2011 121.385.178 10.621.203 110.763.975
BANG TAI MAY EP BUN TREN
68 | NBD M125 , KICH THUGC 9-2011 21.854.866 6.920.708 14.934.158
1250X4400 mm
BANG TAI MAY EP BUN DUGI
69 | NBD M125 , KICH THUGC 9-2011 22.584.056 7.151.618 15.432.438
1250X4600 mm
70 EE?BO HO XLNT - CTY VIET QI-12 109.250.000 13.656.250 95.593.750
TU BO HO XLNT - CTY VIET
71 MY ' Ql1-12 476.800.000 39.733.333 437.066.667
72 | LAP PAT CAMERA Ql1-12 40.136.000 10.034.000 30.102.000
Téng cong 38.972.916.426 16.528.506.256 | 22.444.410.170
1 | Hé thdng nudc + hoi XN Dal 1992 244.453.745 244.453.745 -
2 | Thang ning XN Da 1 1992 19.040.603 19.040.603 -
3 | Mang 1ui dién XN Da 1 1992 112.052.784 112.052.784 -
4 | Tram bi€n th€ dién XN Da 1 1992 80.821.463 80.821.463 -
5| Tu ba 100KVAR 1998 15.500.000 15.500.000 -
Cong 471.868.595 471.868.595 -
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1| Nha vin phong XN Dal 1968 | 296.940.000 125.991.642 | 170.948.358

2 [ Nha sin xuit chinh Da 1 1992 | 1.614.996.906 568.671.045 | 1.046.325.861

3 | Nha nbi hoi, vé sinh, b& nudc 1992 | 312.488.826 312.488.826 -

A N N h/\ h/\’ h ,

g | NEn sau wiong rao, he thong thodt | 00, | 151 504 268 121.204.268 ;
nudc

5 | Xe nang Komatsu FD - 25 1995 60.665.000 60.665.000 -
Cong 2.406.295.000 1.189.020.782 | 1.217.274.218
Téng cong 2.878.163.595 1.660.889.377 | 1.217.274.218

1| Thang nang hang 47.625.000 46.805.935 819.065

2 [ Thang nang hang XNG3 ( Icdi ) 1997 | 50.534.128 50.534.128

3 | Hé thdng dién chidu sing XNG3 1997 | 263.621.440 263.621.440 -
Hé thong cap thoat nuSc cttu hda

4| \nGa 1997 | 108.752.178 108.752.178 -
Téng cong 470.532.746 469.713.681 $19.065

1 dB;m chita chdy+vattf cong lap 2004 | 51.560.000 33.836.250 | 17.723.750
Téng cong 51.560.000 33.836.250 |  17.723.750

1| Nha SX va kho 13| 465.000.000 364234582 | 100.765.418

2 [ Nha san xudt chinh 1995 | 4.279.364.793 3476.254.853 | 803.109.940

3 | Nha bio vé, cong, tudng rao 1995 | 126.031.238 70344319 | 55.686.919

4| Nha d€ xe 2 banh 1995 | 28.545.632 16.046.923 12.498.709

5 | Dudng bai container 1995 | 211.626.263 114.885231 | 96.741.032

6 | Nha SX va kho 16| 1.035.406.094 379.669.694 | 655.736.400

7| Nha sdn xudt chinh KEPIVI 1997 | 745.654.965 221.960.132 | 523.694.833
tangtrét

8 flzla sanxuat chinh KEPIVIting 1\ 007 | 154 745 906 358.257.061 |  796.488.845

o | Nha SX 3 ting mGrong G3 2002 | 567.826.642 69.842.677 |  497.983.965
(PHAN 7M)

10 | Lat san gach tau Giay 3 2002 15.699.594 3.987.697 |  11.711.897
Téng cong 8.629.901.127 |  5.075.483.169 | 3.554.417.958
TONG CONG 9.151.993.873 | 5.579.033.101 | 3.572.960.772

1| Tram dién 55.065.000 52.687.593 2.377.407
2 [ My bi€n thé 23.385.335 22.375.689 1.009.646
3 | Kho Hung Vuong 1968 | 413.862.000 288.534.974 |  125.327.026
Téng cong 492.312.335 363.598.256 | 128.714.079
1| He théng dien XN Tdi xach 2002 146.104.500 133.685.625 |  12.418.876
2 [ Nha d€ xe 2002 | 24.000.000 8.976.000 | 15.024.000
San gd nha kho -Nha VP G3
2002 769. 26.093.852 |  43.675.
3| (KRPPIVE 00 69.769.658 6.093.85 3.675.806
Nha SX Tui Xach (Khung thép )
4| (KEPPIVE 2002 | 25.000.000 9.350.000 | 15.650.000
5 | Nha xudng tai xach (Khung thép) | 2002 |  163.349.000 61.092.526 |  102.256.474
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6 | Nha xuéng tdi xach 2002 85.000.000 31.790.000 53.210.000
7 | Nha xudng tdi xach 2002 | 436.696.915 90.396.260 | 346.300.655
Téng cong 949.920.073 361.384.263 |  588.535.810
| | Hé thdng chi€u sdng XNG2 1997 87.576.155 87.576.155 -
2 | Nha xuGng Chan Viét 10 22.185.190 11.130.621 11.054.569
3 | Nha xudng Chan Vit 28| 5.015.455.648 3.033.642.635 | 1.981.813.013
4 | Phong BV G2 (40-50 Tuy Ly 2002 7.251.162 2.711.934 4.539.228
Vuong Q.8)
Téng cong 5.132.468.155 3.135.061.345 | 1.997.406.810
1 | May photocopy (vdan phong) 1992 15.282.000 15.282.000 -
2 [ May PHOTOCOPY 1997 25.702.600 25.702.600 -
3| Dan lanh 1998 22.000.000 22.000.000 -
4| Hai mdy lanh 1998 12.000.000 12.000.000 -
5| Mdy lanh ( 3 chiéc) 1999 16.600.000 16.600.000 -
Mady lanh vin phong 03 cdi
6| (PN 1/02) TOSHIB A.2HP 2002 36.666.000 36.666.000 ;
7 | My Photocopy Ricoh VPCT 2003 43.755.600 43.755.600 -
g | Mdy vi tinh xdch tay 2004 | 28.440.000 28.440.000 ;
Toshiba+mdy in laser
9| Xe 6t6 52N-2325(DAEWOO) 1999 ] _
10 | Mdy lanh Toshiba-phong hop 2005 10.435.455 10.435.455 0
11 | My vi tinh Phong k& todn 2005 11.476.351 8.415.990 3.060.361
12 | Mdy vi tinh(server)P k& toan 2006 13.640.328 10.656.506 2.983.822
13 | M4y phtocopy T6/2011 24.557.500 4.502.208 20.055.292
14 | Xe Fortuner (bién sb 225.56) 1172011 | 1.062.290.909 177.048.484 | 885.242.425
Téng cong 1.322.846.743 411.504.844 |  911.341.899
Téng cong 58.900.621.200 |  28.039.977.442 | 30.860.643.758
1 gggg‘ mém k€ toan WinkTsys 2007 | 191.940.000 149.953.126 | 41.986.874
2 | Phi bio tri phin mém k& toan 2007 22.470.000 14.979.998 7.490.003
Téng cong 214.410.000 164.933.124 49.476.877
Téng cong 59.115.031.200 |  28.204.910.566 | 30.910.120.634

13.Tinh hinh sir dung dat dai:

‘ Dién tich ‘

(Nguén: CTCP Da Sai Gon)

Muc dich swr dung

Tinh trang
phap Iy

Khu dit No trang long

Long, P.13, Quan Bmh Thanh ,TP.HCM

- 283 No Trang 3308 M

Cho thué kinh
doanh béi gitr xe

Pang tranh
chap voi chu
cl
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Dang lam van
Khu dfit Van Phong Cong ty - S6 6 phong cong ty va . A
Nguyén Ctru Van  (s6 ¢t : 139 XVNT, | 4526 m* | dang lo thi tuc xin Cfnl;‘; ggyegﬁ
P.17, Q.Binh Thanh , TP.HCM cap quyen su dung Y
2 dat
Khu dat Tuy Ly Vuong - 40-54 Tuy Ly 51572 | Cho  thué kinh| Chu quyén
3 | Vuong, P.13, Q. 8, Tp.HCM ' doanh si€u thi chua day du
Khu d4t Kinh Dwong Vuong - 131/11 s L L
Kinh Dwong Vuwong, P.13, Q. 8, 424 n? dc(:)zcr)]h thue  kinh (}Ilhu glly%n
4 | Tp.HCM chua day du
Xinghiép thudc da Hi¢p Phuédce Pang sin  x Gt H(é%td(;);%;};ue
A X ) A . 2 :
Lo C4, duong s6 3, KCN Hiép Phudce, | 12.000 m thude da trong khu cong

huyén Nha Be

nghiép

(Nguon: CTCP Da Sai Gon)
14.K¢é hoach kinh doanh trong giai doan 2013 — 2014
14.1 Ké hoach kinh doanh giai doan 2013 - 2014
DVT: Trigu dong

Chi tiéu
Doanh thu 21.612 9.750
- Nha may san xuat thuoc da Hiép Phudc 4.562 5.250
- Kinh doanh dich vu khéc 17.050 4.500
LN trude thué 14.055 2.100
Co tire % - -

] ) ] (Nguon: CTCP Da Sai Gon)
14.2 Can cuwr deé dat ra ke hoach lgi nhuin va co tirc:

v' Nhitng bién phép thuc hién ké hoach nim 2013 13 :
Vé sin xudt tai nha mdy thuéc da Hiép Phiéc:

- Cai tao hién trang nha xudng, béo tri, bao dudng may moc thiét bi tai nha may;

- Trudc khé khin chung, viéc dinh hudng va t6 chirc cac bién phap SXKD mit bang Nha
may thudc da Hi¢p Phudc rat kho khan, Hoi déng quan tri can can nhic tim kiém d6i tac
kinh doanh, ké hoach SXKD nim 2013 khong bao gém hoat dong kinh doanh ctia Nha
may thudc da Hi€p Phudec.

Vé tai chinh:

- Cong ty s& lam viéc véi Ngan hang Ngoai Thuong Viét Nam va co quan thim quyén nha

nude dé xin khoanh ng va gidn no i vay tir Quy du trit ngoai hdi.

- Cong ty tiép tuc im viéc v6i Chi cuc thué Quan Binh Thanh, Cyc thué TP.HCM dé xu 1y
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phin ng tién thué ¢4t ton dong tir nim 2003-2009 tai mit bang 139 X6 Viét Nghé Tinh,
283 No Trang Long, Q.Binh Thanh (S6 6 Nguyén Ciru Van, P.17, Q.Binh thanh,
TP.HCM);

- COngty tiép tuc khai thac kinh doanh ngin han cac mit bang dé tao ngudn thu chinh.
Vé mgt bang nha xwéng:

- Lam viéc voi Uy Ban Nhan dan quian Binh Thanh lién quan dén van dé chuyén giao mot
phﬁn mat béng lam trudong trung hoc co sé tai dia diém 139 XVNT, p.17, Q.Binh Thanh
TP.HCM (S6 6 Nguyén Ciru Van, P.17, Q.Binh thanh, TP.HCM);

- Tiép tuc theo ddi nhirng dién bién thi trudng bat dong san trong thoi gian toi, tim ra cac
giai phap thich hgp nhim khai thac kinh doanh mit bang 139 XVNT Q.Binh thanh (S6 6
Nguyén Ctru Van, P.17, Q.Binh thanh, TP.HCM) theo hudng thuin lgi va hi¢u qua.

v’ Can ctr dé dat ra ké hoach loi nhuin nim 2014 1a dya vao linh vuc gia cong da (chu yéu da
mit phén) va kinh doanh cho thué mit bang.

14.3 Pinh huéng phat trién ciia Cong ty trong giai doan téi:

- Pang tién hanh cac thi tuc vé giao thué dat tai dia diém 139 X6 viét nghé tinh, P17, Q. Binh
Thanh (S6 6 Nguyén Ciru Van, P.17, Q.Binh thanh, TP.HCM). Du kién s6m nhit dén nim
2015, Cong ty c6 du ning Iyc tai chinh s& tién hanh khai thac tury tinh hinh va dinh hudng ciia
thi truong tai thoi diém trién khai.

- Mat bang tai dia diém s6 283 No Trang Long, P13, Q. Binh Thanh ki tai san Cong tu hop
doanh dang tranh chp véi chu cii, Cong ty dang xtc tién cac thi tuc dé giai quyét tranh chap
khi c6 vin ban hudng dan chinh thirc tir co quan c6 thim quyén Cong ty s& tién hanh thuong
lrong, bdi hoan gia tritaisan cho chuci.

15. P4nh gia ciia to chire tw vAn vé ké hoach lgi nhuiin va ¢6 tirc
V6i tu cach 14 t6 chirc tur van, Cong ty cd phin ching khoan Bao Minh (BMSC) da thu thap
cac thong tin, tién hanh cac nghién ciru phin tich va ddnh gia can thiét vé& hoat dong kinh
doanh cta Cong ty C6 phan Da Sai Gon ciing nhu xem xét linh virc kinh doanh ma Cong ty
C6 phan Da Sai Gon dang hoat dong. Pong thoi dya trén két qua kinh doanh ctia nim vira qua
cling nhu cac ndm trude do, ning hrc cua Cong ty C6 phin Da Sai Gon, mirc ting trudng du
tinh sdp t6i ctia nganh va nén kinh t&; BMSC cho rang ké hoach lgi nhuan va c¢6 tic trong nim
ti ctia Cong ty C6 phan Da Sai Gon Ia kha pht hop va kha thi néu nhu khéng c6 nhitng bién
dong bat thudng va bat kha khang tac dong dén hoat dong kinh doanh ctia doanh nghiép.
Chiing t6i Iru ¥ rang, cac ¥ kién nhin xét cta ching toi duoc dua ra dudi goc do danh gia cua
mdt t6 chirc tu vin, dua trén nhirng co s& thong tin dugc thu thap c6 tinh chon loc va dua trén

nhitng 1y thuyét vé tai chinh, ching khoan ma khong ham ¥ bao dam gia tri ciia chirng khodn
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cling nhu tinh chic chin ciia s liéu dugc du bao. Cac nhan xét nay chi mang tinh tham khao
voi nha dau tu khi ty minh dua ra cac quyét dinh du tu

16. Théong tin vé nhirng cam két nhwng chwa thue hién ciia to chire chao ban
Khdéng c6

17.Céc thong tin, cic tranh chip kién tung lién quan téi cong ty ma c6 thé anh hwéng dén
viéc chao ban :

Khéng co
VI. THONG TIN VE VIEC BAN PAU GIA CO PHAN

1. Nhirng thong tin co ban vé viéc ban c6 phan

- TénCoéngty :Céngty Co phin Da Sai Gon

- Téntiéng Anh : SAl GON LEATHER JOINT STOCK COMPANY

- Ténviéttait : LEASGO

- Truséchinh :S66 duong Nguyén Ciru Van, Phuong 17, Quan Binh Thanh, TP.HCM

- Di¢n thoai : 08.38405731 Fax: 08.38405733

- GCNDKKD : Gidy Chirng nhin PKKD sé 0300393721 do S& Ké hoach va DPau tu

TP.HCM cép, dang ky lan dau ngay 11/04/2006, ding ky thay d6i 1an 3 ngay 26/12/2012
- Vén diéu 1 hién tai theo s6 thuc gop : 21.004.936.606 VND; theo gidy chirng nhan ding
ky doanh nghiép ngiy 26/12/2012 thi vén diéu 1&: 22.800.000.000 dong

- Loaico phan :Co phanphd thong

- Ménh gi4 :10.000 dong/cd phan

- Tongsb c6 phiéu chio ban: 171.993 ¢ phiéu (chiém 8,19% von didu 1)

- Tong gid tri chao ban theo ménh gia: 1.719.930.000 dong

- Gia khoidiém: 16.350 dong/co phan

- Hinh thirc ban d4u gia: Ban dau gia cong khai
2. Muc dich ciia viéc chao ban
Muc dich ctia viée chao ban cd phén cua SCIC tai Cong ty nhim co cdu danh muc dau tu theo chu
trorong thoai vén dau tu ctia SCIC tai cac doanh nghiép ma SCIC khong cin giit ¢ phan. Viée chao
ban ¢6 phan ciia SCIC tai Cong ty C6 phan Da Sai Gon chi lam thay d6i ty 1¢ s¢ hitu trong co cau
¢ dong ma khong lim thay d6i mirc von diéu 16 di dang ky.
3. Dia diém cong bd théng tin
» Cong ty C6 phan Da Sai Gon

- PDPiadiém :S6 6 duong Nguyén Ctru Van, Phudng 17, Quan Binh Thanh, TP.HCM

DPonviTwvan

Trang 38 CONG TY CO PHAN CHUNG KHOAN BAO MINH




BAN CONG BO THONG TIN CONG TY CO PHAN DA SAI GON

- Diénthoai :08.38405731 Fax: 08.38405733
» Cong ty Co phan Chirng khoin Bao Minh
- Pia diém :S6 198 Phan Xich Long, P2, quan Phu Nhuan, TP.HCM
- Diénthoai :08. 73068686 - Fax:08. 3517 0634
- Website - Wwww.bmsc.com.vn
» Tong Cong ty Pau tw va kinh doanh vén nha nwéc (SCIC)
- Website - http //www.scic.vn

4. Ding ky mua co phin
4.1. Doi twong, diéu kién tham gia

> Déi twong tham gia:

Céc 6 chic kinh té, c4 nhin trong nuéc va nudc ngoai theo quy dinh tai Diéu 6 Nghi dinh sb

59/2011/ND-CP ngay 18/7/2011 ctia Chinh phit vé chuyén doanh nghiép 100% vén nha nuée thinh

cong ty co phan cé du dicu kién sau ddy duoc tham dy mua c6 phan:

- Nha dau tu trong nude 1a cd nhan nguodi Viét Nam, cac t6 chirc kinh té, t& chirc xa hoi duoc
thanh lap va hoat dong theo ludt phap Viét Nam; C6 tu cach phap nhan (d6i véi cac t6 chire kinh
t8); c6 dia chi cu thé, rd rang; Néu ngudi dai dién phip nhan thi phai co gidy uy quyén; Néu
c4 nhan phai c6 chirng minh thu nhan dan, gidy to tiy thin hop & va c6 du ning lyc hanh vidan
su.

- Dbi voi nha du tu nwde ngoai: ngoai cac quy dinh nhur ddi v6i phap nhin va ca nhin trong
nude, nha dau tu nude ngoai phai mé tai khoan tai cac té chirc cung tmg dich vu thanh todn
dang hoat dong trén lanh thd Viét Nam va tudn thu phap luat Viét Nam. Moi hoat dong lién

quan dén mua c6 phan déu phaithong qua tai khoan nay.

- T6 chirc ban d4u gia ban cd phin, c4 nhan thuc hién tu vin, dinh gid ctia Cong ty C6 phan
chirng khoan Bao Minh khong duoc tham gia ddu gid mua cd phin cua Cong ty ¢d phan Da
Sai Gon.

- Céc t6 chirc tai chinh trung gian nhin Uy thac dau tu: Trudng hop cac to chirc tai chinh trung
gian nhin iy thac ddu tr cta ca nha dau tu trong nude va nudc ngoai, t chirc nhan uy thac
dau tu co trach nhiém tach biét 1d s lwgng nha dau tu, s6 co phan cia tirng nha dau tu trong
va ngoai nudc dang ky mua.

> Diéu kién tham gia:
C6 don dang ky tham gia dau gia theo ding miu va ndp don ding ky dau gid ding thoi han quy
dinh. Dt coc du 10% gié tri cd phin dang ky mua tinh theo mirc gi4 khoi diém do SCIC cong bd

cung thoi diém ndp Pon ding ky ddu gia.
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> Gidi han vé ty 1¢ nam giik doi v6i nha dau tw nwéc ngodi
Theo khoan 1 Di¢u 13 Nghi dinh s6 102/2010/ND-CP ngay 1/10/2010 ctia Chinh pht hudng dan
chi tiét thi hanh mot s6 diéu cia Luat Doanh nghi€p 2005, nha dau tu nudce ngoaidugc mua cd phﬁn
voi mirc khong han ché tai Cong ty co phan khong phai 1a cong ty ¢o phan dai chung.

4.2. Thiituc ding ky tham gia mua cé phan va ndp tién dit coc

4.2.1. Nha dau tu nhan don hoic tryc tiép in miu don diang ky mua c6 phin va cac miu
biéu ¢o lién quan tai T6 chirc ban ddu gia cd phﬁn theo cac dia diém va dia chi website
quy dinh tai muc VI, khoan 3.

4.2.2. Nop tién dat coc: Nha dau tu phai nop tién dat coc béng 10% gia tri cd phﬁn dang ky
mua tinh theo gia khdi diém. Tién dit coc ndp bang dong Viét Nam, bang hinh thirc ndp
tién hodc chuyén khoan vao tai khoan cua SCIC, cu thé nhu sau:

4 Thong tin ndp tién hodc chuyén khoan tién nhwr sau:
o Tén taikhoan: Tong cong ty Pau tu va Kinh doanh vén Nha nudc
o S6 Taikhoan: 10201-000141311-3
o TaiNgin Hang TMCP Cong thwong Viét Nam - Chinhanh TP. Ha Noi
o Noéidung: Ho tén/tén to chirc; S6 CMT/ S6 PKKD (Ngdy cp, noi cap);
Nop tién dit coc mua . ..... ¢b phan Cong ty ¢b phan Da Sai Gon.
+ Thoi gian ndp tién dit coc: tir 08h00 ngay 08/08/2013 dén 16h00 ngay 05/09/2013
4.2.3. Nop don ding ky tham gia ddu gid: Nha dau tu dién day du thong tin vao don ding
ky tham gia ddu gia va ndp tai dia diém lam thu tuc ding ky, dong thoi phai xuit trinh:
4+ POoi v6i ca nhan trong nuéce:
—  CMND, trudng hop nhin uy quyén, phai co gidy uy quyén theo quy dinh cua phap
luat hodc miu dinh kém quy ché nay.
- Gidy ndp tién hodc gidy chuyén tién dit coc;
4+ POoi v6i to chire trong nuéc:
Ngoai quy dinh nhu d6i v&i c nhan trong nude, to chirc trong nuwdc con phai ndp thém:
~  Gidy chirng nhan dang ky kinh doanh hoic gidy to khac trong dwong;
~  GiAy uy quyén cho daidién thay mit t6 chirc thuc hién thu tyc trir trudng hop nguoi
lam thu tyc 1a dai di€n theo phap luat cta t6 chirc;
4+ D3Gi véi ca nhin va td chire mréc ngoai:
Ngoai cac quy dinh nhu dbi v6i c4 nhin va t6 chirc trong nudc, c4 nhian va té chirc nude ngodicon
phai xuat trinh:
~  Ho chiéu hodc mi sé kinh doanh chirng khoan do Trung tim Iwu ky chirng khoan

Viét Nam cap
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~ Gidy xdc nhin ctia Ngin hiang nha nudc vé viéc mé tai khoan tai mot t6 chirc cung
ung dich vu thanh toan dang hoat dong trén lanh thd Viét Nam.

4.2.4. Thoi gian, dia diém lam thu tuc dang ky:

4+ Thoi gian Iam thi tuc ding ky: Nha du tu chi dugc ding ky dé tham gia tir 08h00 ngay
08/08/2013 dén 16h00 ngay 05/09/2013
4+ Pia diém ding ky:
- Cbng ty C6 phan Da Sai Gon
Dia chi: S6 6 duong Nguyén Ctru Van, Phuong 17, Quin Binh Thanh, TP.HCM.
- Cong ty C6 phin Chirng khoan Bao Minh
bia chi: 198 Phan Xich Long, P.2, Q.Phu Nhuan, TP.HCM

Sau khi hoan tit cac tha tuc dang ky tham gia ddu gid, nha dau tw dwgc cdp phiéu tham du

déu gia.

4.2.5. Nha dau tu chi dugc sira d6i hodc hiy dang ky tham gia déu gia trong thoi han lam
thi tuc dang ky néu trén. Truong hop stra ddi hodc huy dang ky tham gia dau gia, nha
dau tu phai 1am don d& nghj stra ddi hodc hiy dang ky tham gia ddu gia theo mau quy
dinh cta T6 chirc ban dau gia.

5. Lap va nop phié¢u tham du ddu gia

5.1.  Phiéu tham dy d4u gia hop 1é:

Phiéu do Té chirc ban déu gia cap (Ban chinh);
- C6 déng déu treo ctia to chirc ban dau gid va dam bao: dién day du, 16 rang cac thong tin
theo quy dinh;
- Pam bao: dién day du, 16 rang cac thong tin theo quy dinh, phiéu khong duogc tiy xo6a hodc
rach nt;
- Gia dat mua khong thap hon gia khoi diém;
- Tong s cb phan dit mua khong dugce vuot mirc dang ky va khong thip hon mirc ding ky
mua t5i thiéu theo quy ché nay.
- Phiéu tham du d4u gia phai dugc bo trong phong bi c¢6 chit ky ctia nha du tu trén mép dan
phong bi theo quy dinh.
- Néuc6 sy khac nhau giira s6 tién dat mua bang sd va s6 tién dit mua bang chir thi sb tién dat
mua bang chit s& dugc cong nhan.
5.2.  B6 phiéu kin ding tho'i han quy dinh:
=  Doi véinha dau tw ndp phiéu tham dy ddu gia tai T6 chirc ban diu gia
Nha déu trr bo phiéu kin true tiép vao thing phiéu trude 16h00 ngay 06/09/2013 tai:
Cong ty C6 phan Chirng khoan Bao Minh
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bia chi: 198 Phan Xich Long, P.2, Q.Phi Nhuian, TP.HCM
=  Ddi v6inha dau tw ndp phiéu tham dy ddu gia tai dia dié m t6 chire ddu gia
Nha dau tu bo phiéu kin truc tiép vao thing phiéu trude 09h30° ngdy 09/09/2013 tai:
Cong ty Co phan Da Sai Gon
Dia chi: Sb 6 duong Nguyén Ctru Van, Phuong 17, Quéan Binh Thanh, TP.HCM.
=  Poi véinha dau tw ndp phiéu tham dy dau gia bang thu dam bio qua dwong buu dién
Ngoai bao thu nha dau tur ghi 16 “Phiéu tham dy d4u gid mua ¢ phin cta SCIC tai CTCP Da Sai
GON” cung voi tén va mé sd nha dau tu va duoc giri dén dia chisau:
Phong Tw vin Doanh nghiép va Bio lanh phdt hanh
Cong ty Co phan Chirng khoin Bao Minh
bia chi: 198 Phan Xich Long, P.2, Q.Phu Nhuian, TP.HCM
- Phiéu tham du dau gia chi duogc chﬁp nhan khi thu bao dam cua nha dau tu duge buu
dién chuyén dén dia chi trén trude 16h00 ngay 06/09/2013
~  Trudng hop phiéu tham du du gia bi rach nat, tiy xoa: Nha dau tu phai yéu cau T
chirc ban dau gia d6i phiéu méi (sau khi da ndp phiéu cii) chim nhét trude 15 phit trude
khi két thiic thoi gian bo phiéu vao thing phiéu. Phiéu cii coi nhu 1 khéng con gia tri.
~  Trudng hop nha dau tu méit phiéu: Nha dau tu phai lim don (theo miu quy dinh) dé nghi
T6 chirc ban ddu cip lai phiéu méi va phiéu cii coi nhu khong con gia tri chim nhit
trude 15 phut trude khi két thic thoi gian bo phiéu vao thung phiéu. Phiéu cii coi nhu
khong con gia tri.
6. Dia diém, thoi gian t6 chirc dau gia
6.1. Dia diém td chirc ddu gia:
Cong ty Co phan Da Sai Gon
- Dia chi: S6 6 dudng Nguyén Ciru Van, Phudng 17, Quan Binh Thanh, TP.HCM.
- Diénthoai : 08.38405731 Fax: 08.38405733
6.2.  Thoi gian to chirc dau gia:
Vao lac 09h00 ngay 09/09/2013
6.3.  Thoi gian thanh todn tién mua c6 phan va hoan tra tién dit coc:

- Cin cr vao thong bao két qua d4u gia do T6 chirc ban ddu gia cung cap, nha dau tu tring
gia mua cb phan c6 trach nhiém thanh todn tién mua c6 phan trong thoi han muwei (10)
ngay lam viéc ké tir ngay két thic phién ddu gia (tir ngay 09/09/2013 dén 16h00 ngay
20/09/2013).

Hinh thirc thanh toan tién mua c6 phan: thanh toan bang ddng Viét Nam theo hinh thirc
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+ Thong tin ndp tién hoic chuyén khoan tién nhu sau:
o Téntai khoan: Tong Cong ty Pau tu va Kinh doanh vén Nha nudc
o S6 Taikhoan: 10201-000141311-3
o TaiNgin Hing TMCP Céng thuong Viét Nam — Chi nhanh thanh phé Ha
Noi
o Noidung: Ho tén/téntd chirc; S6 CMT/ S6 PKKD (Ngay cap, noi cap);
Thanh toan tién mua ...... c6 phan triing gia Cong ty c6 phan Da Sai Gon.

- D6i voi cac bén tham gia dau gia co tham du cudc ddu gid nhung khong duge mua cb
phan thi trong bay (07) ngay lim viéc ké tir ngay cong bd két qua du gia. SCIC c6 trach
nhiém thanh toan lai tién dit coc cho cac ddi trgng trén (tir ngay 09/09/2013 dén 16h00
ngay 17/09/2013).

- D61 véi cac bén tham gia ddu gia dugc quyén mua cb phin theo két qua d4u gia thi khoan
tién dat coc duge trir vao téng s6 tién phai tra.
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VIL. PHU LUC
1. Phuyluc I : Biin sao hop 1¢ Gidy chimg nhan diang ky kinh doanh.

2. PhuluclI : Quyét dinh ban phan von Nha nude cia Tong Cong ty Diu tur va kinh doanh
von Nha nude.

7 3. PhulucIll : Diéu I¢ o chire va hogt dfng caa Cong ty C6 phin Da Sai Gon
N 4. Phuluc IV : Bdo cdo ti chinh di kiém toan ndm 2011, BCTC nam 2012 va BCTC quy
5 112013

TP.HCM, ngay 05 thang 08 nam 2013

Dai di¢n Dai di¢n
Cong ty co phan Da Sai Gon Cong ty co phan Chieng khodn Bio Minh

Y
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