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TP.H6 Chi Minh, ngay 08 thing 04 ndm 2011

TO TRINH

V/v: Tinh hinh kinh doanh nam 2010

Kinh trinh: PAI HOI PONG CO PONG BAO MINH

Doanh thu

- Doanh thu gbc. Pat 1.943 ty bang 102,2% KH, ting truong 6,4%, day la budc tién
bd 16n so voi nam 2009 (tang trudng 2009 1a: -1,51%) mdc du ty 1¢ tdng truong cua
Béao Minh con thap nhiéu so v6i binh quén trung cia thi trudng nam 2010 (29%) va
s€ 1a dong luc cho tang trudng cac nam sau.

- Doanh thu nhan TBH: Pat 171 ty béng 106,8% KH va tang trudng 13,1%

Du phong phi. Téng du phong phi cudi nim 2010 la 642 ty tang so voi nam trudce 47 ty,
Nim 2010 Bao Minh van tinh du phong phi dong thoi theo hai phuong phap 1/8 va
1/365. (dinh kem tai liéu chi tiét)

Nhuong TBH. Nam 2010 phi nhuong TBH 1a 606, nhin chung chuong trinh TBH cua
Tong cong ty nam 2010 khong c6 nhiéu thay doi so voi cac nam trude

Chi bdi thuong: Chi bdi thudong ndm 2010 1a 900 ty bang 42,6% doanh thu giam 16% so
v6i cling ky ( 2009 1a 58,7%) vé s6 tuyét dbi s6 bdi thuong nam 2010 chi bang 77,6%
cung ky va giam 260 ty. Pay 1 budc tién bo rat 1on trong cong tac bdi thuong. Nguyén
nhan: Trong nam 2010 BM it xdy ra céac ton that 16n, cong tac bdi thuong khai thac da
dugc xiét chat ch& hon, Nhin chung ty 18 bdi thuong cac nghiép vu déu giam so véi cling
ky, dac biét 1a nghiép vu xe. Tuy nhién mic du giam song ty 1é cia BM van con cao so
v6i binh quén cua thi truong, dac biét 1a nghiép vu xe va con nguoi.

Céc khoan giam trir: Cac khoan giam trir boi thudng tir TBH nam nay la 155 ty thap hon
KH dat ra va so voi cung ky vi: Nam 2010 it cac khoan ton that 16n c6 lien quan té1 doi
TBh, mot s6 vu }én nhu Ney Toyo, u r36i 7, Sai thanh... chua dong ho 50 do d6 chua
hach toan vao boi thuong va thu doi boi thuong tir TBH, cac khoan doi boi thuong tur
TBH cua con Bao Catina ban TBH ciing chua hon tat ho so do d6 chua hach toan. Cong
tac doi nguoi thir ba, ban hang ton that 100% chua tot con rat nhiéu vy dang treo lai chua
tién hanh doi rdo riet.

Tong chi boi thuong thudc trach nhi¢m giit lai ciia Bao Minh 1a 745 ty bing 92,4% ké
hoach va bang 97,2% cung ky, day la dau hi¢u tot cho két qua kinh doanh.

Trich du phong Bbi thudng, dao dong 16n, st dung Dao dong 16n.

- Dy phong bdi thuong: Téi cubi nim 2010 con 13.697 vu v6i udge s tién thudc trach
nhi¢m gitr lai 1a 168 ty dong tang so voi 2009 ca ve s6 vy va so tieén, do do s6 du phong
boi thuong 2010 tang thém 27,1 ty dong (nhin chung s6 vu boi thuong ton dong tang
nhiéu hon).

- Du phong Dao dong 16n: Trong ndm 2010 trich 45 ty dao dong 16n theo ty 1€ 3% trén
phi giir lai da d8ng ky véi Bo Tai Chinh, Trong nam 2010 ciling str dung 40 ty tur qui
nay.

172



- Xét tong thé 3 qiii du phong nghiép vu nam 2010 ting thém 79,6 ty dong so vdi 2009.
((@inh kém tai liéu chi tiét)
7. Chi phi ban hang ( hoa hong, DPHCTT, khac...): Tong chi phi ban hang 241,6 ty bang
106,5% KH 2010 va bang 110% cung ky. Chi phi ban hang niam 2010 ting cao hon tdc
do tang doanh thu, mic du TCTY bo tdan bo viée hd trg dai 1y, quan 1y tap trung lai chi

DPHCTT cua TCTY, nguyén nhan do chi hoa hdng gbc va nhan TBH ting, cic dich vu
khai thac thong qua méi gidi tang.

8. Tong chi HD kinh doanh bao hiém: Téng chi phi HD kinh doanh bao hiém 2010 1a 1.019
ty bang 98,3% KH va bang 101,3% cung ky.

9. Chi phi quan ly: Chi quan 1y ndm 2010 1a 505 ty bing 109% KH va bang 122,3% so v6i
cung ky. Chi phi quan 1y nam 2010 tang cao do cac nguyén nhén: Tién luong tang
41,6%, Tién an trua, BHXH, Kinh phi cong doan, BHYTE tang do luong co ban tang
26%, Khau hao TSCD tang 30% do tang tai san hiru hinh va v6 hinh, internet, duong
truyén tang 133% (hon hai lan) chi phi duy tri quan ly phin mém tang 122% (hon 2 1an)
phi kiém toan tang 173% (gan 3 lan)...Chi phi giao dich, tuyén truen quang céo, tiép
khach tang 15%... Trich du?’phong ng kho doi tang 12 ty, nang tong s6 du phong no kho
doi 1én 27 ty ( tai li¢u chi tiet dinh kém)

10. Loi nhuan HPKD Bao Hiém: Ne“}m 2010 lai 16,7 ty déng, dat dwoc muc tiéu ké hoach dé
ra 12 khong 16 kinh doanh bao hiém.

11. Hoat dong tai chinh: Téng doanh thu HDTC 276 ty , va ldi HDTC 1a 176 ty dong chi dat
93% Kh dat ra va bang 85,4% cung ky. Nguyén nhan do: Kinh doanh ching khoan 16 23
ty, Du phong ton that dau tu tai chinh ALC2 so tién 24 ty.

12. Loi nhuan trude thué: Pat 1944 ty béng 102,2 % KH va tang truong 12,5%

Nay kinh trinh BPHDCPD xem xét théng qua dé Bao Minh tién hanh trinh thyc hién.

TM. HOI PONG QUAN TRI
CHU TICH

Tran Vinh Dire
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